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ABOUT
THE REPORT
As Parsan Machine Parts, we are pleased to present our Sustainability Report, a testament to our unwavering commitment to 
sustainability and responsible business practices. As a leading manufacturer of steel forgings and machined parts, we believe 
that sustainable development is critical not only to the well-being of our planet, but also to the long-term success and 
resilience of our business. This report summarizes our journey, progress, challenges, and best practices across 
environmental, social, and economic dimensions as we work to build a more sustainable future.

In line with our belief of the importance of transparency and accountability, this report provides a comprehensive overview of 
Parsan’s sustainability performance for the period January 1, 2022 - December 31, 2022. It reflects our efforts to contribute to 
achieving the United Nations Sustainable Development Goals (SDGs) and create a positive impact on society and the 
environment.

Our sustainability journey is a dynamic process of learning, adapting and continuous improvement. Through this report, we aim 
not only to demonstrate our achievements, but also to openly address the challenges we face on our path to 
sustainability. We believe that by identifying these challenges and engaging with our stakeholders, we can collectively find 
innovative solutions to address complex sustainability issues.

As part of our commitment to transparency and accountability, we plan to publish this first sustainability report regularly in 
the coming years. Our aim is to raise awareness among our stakeholders about our sustainability initiatives, progress and focus 
areas.

We would like to express our gratitude to all our stakeholders, including our valued customers, employees, suppliers, partners 
and communities for their unwavering support and cooperation in our sustainability journey. Together we can make a 
meaningful difference and contribute to a more sustainable, inclusive, and equitable world.

This report has been prepared by Sachi Consulting under the guidance of the Global Reporting Initiative Sustainability Reporting 
Standards. Although the data presented here has not been externally audited, we are committed to ensuring the accuracy and 
reliability of the information shared. We encourage you to contact us at surdurulebilirlik@parsan.com for any questions,
feedback, or comments.

We hope this report will provide valuable insights into Parsan’s sustainability performance, strategies, and future goals. Let’s 
embark on this journey together as we embrace responsibility, resilience, and the pursuit of a sustainable future.



Firstly, we are deeply saddened by the devastating earthquake 
disaster that occurred on February 6, 2023, centered in 
Kahramanmaraş, and affected 11 provinces. We know that it
will take a long time to heal the wounds of such a large and devastating earthquake. With this awareness, the entire GÜRİŞ 
Group took action to meet the urgent needs of the region immediately after the earthquake, and we are trying to continue our 
support and assistance as much as we may afford. We believe that we will overcome this difficult period with unity, solidarity, 
and solidarity, and we wish God’s mercy to our citizens who lost their lives in the earthquake, and patience and condolences
to all of us as a nation, especially to their relatives.
As PARSAN Machinery Components, we have been creating value for our country and our stakeholders since 1968. With the 
sense of responsibility of being one of the leading companies in the sector in all our activities, we continue our development 
by acting with sustainability-oriented new strategies, business models, socially sensitive and with the philosophy of leaving a 
livable world to future generations. As of 2022, we aim to share and develop all these efforts with all our parties through 
sustainability reporting.
2022 was a challenging year for the business world due to developments in the world and in our country, the Russia-Ukraine 
war, rising raw material and commodity prices, difficulty in accessing credit, rising inflation and interest rates. Despite all 
these conditions, our company has left behind a successful year by managing this difficult process very meticulously. With 
our company’s growing exports, we are increasing our contribution to the national economy every year. In 2023, we will
continue our activities successfully and continue to create sustainable value with our number of employees exceeding 850.
We continue our investments, R&D, and innovation studies with our growth strategy that we have developed in line with the 
changing customer expectations, the effects of electrical transformation in the automotive sector, rapidly changing 
material structures and our vision to lead the sector with the expectations of our customers and new projects.

Within the scope of combating the climate crisis, as an energy-intensive sector, we are trying to provide the electrical energy 
we use in all our processes from renewable energy sources. In 2022, we commissioned our projects that will ensure clean 
production and energy efficiency with our investments.
As Turkey’s leading manufacturer in our production business units with our experience in the sector, qualified and competent 
colleagues, we continue our efforts to provide environmentally friendly products and services that shape our production for 
the expectations of the future. Thanks to our engineering competencies and R&D power, we continue to provide added 
value to our country by developing new projects with our goal of being a solution partner with our customers.
Always focusing on supporting everyone’s right to access quality education, we contribute to education in cooperation with
Yamantürk Foundation and other foundations to create social benefit. As our founder Mr. As our founder Mr. İdris Yamantürk 
said: “Like every company, GÜRİŞ aims to grow. However, GÜRİŞ will maintain this growth in a balance and above all by 
preserving its reliability.” It continues its way by protecting its existence with the perspective of being sensitive to nature, 
environment, society and aiming to benefit all its stakeholders.
Today, as a successor to his words, our main goal is the same: To adapt to the changing world conditions and to realize this 
growth by putting society, the planet and people at the center and considering the needs of the future. We integrate our
sustainability efforts, which we carry out on this basis, into our strategic goals at the highest level and consider them as part 
of our business processes.
We will continue our sustainability management efforts, which aim to increase our capacity to generate value for all our 
stakeholders every year, with determination in the coming periods.
We would like to take this opportunity to thank all our stakeholders for their trust in our company and their contribution to 
our efforts.

Dear stakeholders,
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MESSAGE FROM
THE CHAIRMAN
OF THE BOARD

Love and regards,
Tevfik YAMANTÜRK

Chairman of the Board



CTO
LETTER
As Parsan Machinery Components, we are pleased to present 
the sustainability report summarizing our activities to
integrate sustainability into every aspect of our business 
through sustainable practices. As of 2022, we have tried to 
compile the steps we have taken to build a more sustainable 
future with this report.

As a team, we believe that sustainability is not an option, but a necessity for our future. We are aware that all our activities 
have an impact on the environment, society, and the well-being of our stakeholders. Therefore, we have adopted sustainability 
as a fundamental principle and incorporated it into our strategic decision-making processes.
Throughout our journey with our Sustainability Committee and 8 sub-working groups, we have focused on three main 
dimensions of sustainability: Environmental, social, and economic. By addressing these dimensions, we aim to minimize our 
environmental footprint, increase social welfare by serving the community, and ensure long-term permanence by growing 
our business.
In terms of environmental sustainability, we have taken many actions to reduce our energy consumption, optimize our water 
use and minimize our waste. We have invested in cleaner production technologies, renewable energy sources and efficient 
resource management practices. Thanks to these efforts, we have taken steps to increase our level of circularity regarding 
our waste.
We put people-centeredness at the center of our values and strive to have a positive impact on our communities. We also 
contribute to local economic growth through our support for education. We care about the health and safety of our 
employees, provide an inclusive work environment, and encourage their professional development through training and 
career advancement opportunities.
Economically, we continue to deliver value to our stakeholders and strive for operational excellence by focusing on efficiency, 
productivity, and innovation. We aim to exceed customer expectations and maintain our leading position in the sector by 
continuously improving our processes and product quality. To this end, we carry out our activities with a strong corporate
governance approach based on transparency, accountability, and ethical behavior.

We also work together with industry associations, government agencies, non-profit organizations, academic institutions, and 
other stakeholders, recognizing the importance of collaboration in achieving sustainable development. Through these 
collaborations, we encourage innovation, share best practices, and contribute to sector-wide sustainability initiatives.

We will continue to set ambitious goals, invest in research and development, and adopt new technologies that will enable us 
to become a more sustainable company, further advancing our sustainability agenda. We will also closely monitor the global 
sustainability agenda and deepen our partnerships and collaborations to create new opportunities. 

I believe that we will create a meaningful difference in our sustainability journey, which I am honored to be a part of, through 
our joint efforts with our employees, customers, suppliers, and our shared commitment to sustainability.

I would like to express my sincere gratitude to all our employees, customers, shareholders, business partners, suppliers and 
all our stakeholders who create value with us in all areas of life, both financially and in terms of sustainability.
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With my best regards,
Çağrı YAMANTÜRK

CTO



Within the scope of combating the climate crisis, as an energy-intensive sector, we are trying to provide the electrical energy 
we use in all our processes from renewable energy sources. In 2022, we commissioned our projects that will ensure clean 
production and energy efficiency with our investments.
As Turkey’s leading manufacturer in our production business units with our experience in the sector, qualified and competent 
colleagues, we continue our efforts to provide environmentally friendly products and services that shape our production for 
the expectations of the future. Thanks to our engineering competencies and R&D power, we continue to provide added 
value to our country by developing new projects with our goal of being a solution partner with our customers.
Always focusing on supporting everyone’s right to access quality education, we contribute to education in cooperation with
Yamantürk Foundation and other foundations to create social benefit. As our founder Mr. As our founder Mr. İdris Yamantürk 
said: “Like every company, GÜRİŞ aims to grow. However, GÜRİŞ will maintain this growth in a balance and above all by 
preserving its reliability.” It continues its way by protecting its existence with the perspective of being sensitive to nature, 
environment, society and aiming to benefit all its stakeholders.
Today, as a successor to his words, our main goal is the same: To adapt to the changing world conditions and to realize this 
growth by putting society, the planet and people at the center and considering the needs of the future. We integrate our
sustainability efforts, which we carry out on this basis, into our strategic goals at the highest level and consider them as part 
of our business processes.
We will continue our sustainability management efforts, which aim to increase our capacity to generate value for all our 
stakeholders every year, with determination in the coming periods.
We would like to take this opportunity to thank all our stakeholders for their trust in our company and their contribution to 
our efforts.
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ABOUT
GÜRİŞ
GÜRİŞ, one of Turkey’s leading groups, of which Parsan Machinery Components is a part, operates in various sectors including 
construction, industry, mining, tourism, and energy. With a deep-rooted history dating back to its establishment in 1958, GÜRİŞ 
aims to be a reliable company that is service-oriented, open to innovation and development, respectful to life and nature,
respectful to life and nature, and continues its leadership with differences that create value for its stakeholders.
GÜRİŞ has become an important player in the industrial sector with the products it produces with Çelik Holding and its 
subsidiaries Parsan Machine Parts, Parsan Automotive Transmission Parts, Asil Steel Industry, GÜRİŞ Construction Machinery 
and Döktaş Casting.
Having a wide range of projects and investments, GÜRİŞ has successfully completed many turnkey projects in Turkey and 
worldwide. These include a wide range of infrastructure such as dams, power plants, highways, tunnels, bridges, airports, and 
housing construction. GÜRİŞ’s projects, which are realized in line with the principle of achieving growth while maintaining 
balance and reliability, contribute to the development of the country through their quality and durability.
GÜRİŞ Construction and Engineering and GÜRİŞ Machine and Assembly Industry are group companies operating in the 
construction sector in Turkey, Middle East, Near and Central Asia, CIS, and North Africa.
As a responsible corporate citizen, GÜRİŞ has made significant investments in renewable energy sources and became the 
largest wind power plant investor in Turkey. Recognizing the importance of the transition to a low-carbon economy, GÜRİŞ 
meets all its energy needs from renewable sources through wind, geothermal and hydroelectric power plants, thereby 
reducing its environmental footprint.
Under the umbrella of Mogan Energy Investment Holding, GÜRİŞ makes a major contribution to Turkey’s renewable energy 
production with 10 wind power plants, 6 hydroelectric power plants and 8 geothermal power plants with a total installed 
capacity of 1132 MW.
GÜRİŞ Group, which is involved in the tourism sector with Mirage Park Hotel Management and Mogan Aviation, and in the mining 
sector with Santral Mining and Northern Cyprus Santral Mining, creates added value for the Turkish economy with a turnover 
exceeding EUR 2.4 billion, nearly 50 subsidiaries and more
than 8,000 employees.
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Parsan At a Glance

We also work together with industry associations, government agencies, non-profit organizations, academic institutions, and 
other stakeholders, recognizing the importance of collaboration in achieving sustainable development. Through these 
collaborations, we encourage innovation, share best practices, and contribute to sector-wide sustainability initiatives.

We will continue to set ambitious goals, invest in research and development, and adopt new technologies that will enable us 
to become a more sustainable company, further advancing our sustainability agenda. We will also closely monitor the global 
sustainability agenda and deepen our partnerships and collaborations to create new opportunities. 

I believe that we will create a meaningful difference in our sustainability journey, which I am honored to be a part of, through 
our joint efforts with our employees, customers, suppliers, and our shared commitment to sustainability.

I would like to express my sincere gratitude to all our employees, customers, shareholders, business partners, suppliers and 
all our stakeholders who create value with us in all areas of life, both financially and in terms of sustainability.
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Number of
Countries

10

Investment
4,3

MEUR Main
Sectors

5

Number of 
Employees

854

Exports
76,1

MEUR

Total
Turnover

101,3 MEUR
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We have decades of successful history in the steel forging and 
machining industry, serving with the conviction that we have 
sufficient resources to fully meet and even exceed the demands 
and expectations of our customers.
Founded in 1968 with the vision of offering high quality products 
by closely following the technology and commissioned in 1971, we 
started our journey with the goal of becoming a leading forged 
parts manufacturer.
We took a big step in line with our growth target by adding our 
modern facility in Dilovası in 2016 to the facility we established in 
Pendik, a strategic industrial zone in our country. With this
investment, we doubled our forging and machining capacity.
Our company shares have been traded on Borsa Istanbul since 
1990. 31% of the shares are publicly traded and the main 
shareholder is Çelik Holding with 67% of the shares.

History of Parsan

1968
FOUNDATION

1971
AXLE SHAFT
PRODUCTION

1990
STOCK EXC.
ISTANBUL

Also CNC machining
center started

operations.1996
ACQUISITION

OF OMTAŞ

2000
ACQUISITION OF

ASİL ÇELİK

2008
CONSIGNMENT

Also SOP of
Break camshaft

2016
SOP

DİLOVASI

2018
GROWING

WITH DÖKTAŞ
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As part of the GÜRİŞ Group, we benefit from the collective expertise and experience of the holding and make significant
 contributions to various sectors as a major player in the steel forging and processing industry. Our unwavering commitment 
to delivering high quality products has solidified our position as an integrated steel forging and machining plant covering mold, 
forging, heat treatment and special machining processes.

With two state-of-the-art production facilities located in Pendik and Dilovası, we take great pride in being a leading supplier of 
steel, aluminum, titanium, stainless steel and inconel forgings for the aerospace, automotive, heavy commercial vehicles, 
construction, and agricultural machinery industries. At Parsan, we recognize the critical role our products play in these 
industries and are committed to providing exceptional quality and reliability in all our products.

In the competitive global market, we stand out with our high design and manufacturing capability, extensive expertise, and 
diverse product range. This enables us to sell our products to many countries on 4 continents. At the heart of our success is a 
team of talented professionals who embody our commitment to excellence at every step of the manufacturing process.

At our Dilovası plant, we have reached important milestones that set new benchmarks for the industry. In particular, we are 
proud to be the first company in Turkey to install a 2500- ton automatic transfer forging line, a fully automatic heavy-duty 
forging line and a 5000-ton fully automatic axle shaft forging line. Our high-tech heat treatment furnaces, combined with
our efficient mold shop and machining shops, enable us to produce high quality products that meet the challenging demands 
of global markets.

Our turnover reached EUR 101.3 million in 2022, of which EUR 76.1 million is mainly composed of exports to European countries.

About Parsan

BREAKDOWN OF SALES BY SECTOR

51,0%
Heavy Commercial Vehicles

8,0%
Agricultural Machinery

1,0%
Aviation

5,5%
Construction & Mining

5,5%
Machine Production

29,0%
Automotive
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BREAKDOWN OF SALES BY COUNTRY

%57
Germany%24

Turkey

%2
Other

%1
Czech Republic

%1
Austria

%1
Slovenia

%3
Italy

%3
Poland

%2
Belgium

%2
Netherlands

%2
South Africa



We are an important supplier for the sectors in which we produce forgings with an annual production capacity of 90,000 tons 
in two separate facilities, 28,000 m² closed total 120,000 m² in Istanbul Pendik and 66,000 m² closed total 300,000 m² in 
Kocaeli Dilovası. We are an integrated steel forging manufacturer that can produce forgings in a wide range of sizes and shapes 
between 1kg - 400 kg with our mold shop, forging shop, heat treatment, special machining, and assembly lines.

09

Our Facilities
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OUR PRODUCTS
As Parsan, we produce rear axle shafts with/without flange, axle shafts, brake camshafts, front axle beams, front axle 
assemblies, steering knuckles, tie rod arms and engine parts such as crankshafts, camshafts, steel pistons, connecting rods, 
common rail and digger claws and crushers for different sectors used in a wide range of areas from passenger cars to light 
commercial vehicles, from heavy commercial vehicles to agricultural machinery, from construction machinery to parts used in 
the aviation industry in our two factories located in Istanbul Pendik and Kocaeli Dilovası.

We serve our customers at every stage from process and product design to mold production, machining, manufacturing, and 
assembly. In a sector with the highest technological level and safety expectations such as the aircraft industry, we strive to 
ensure the highest level of reliability with our strategically important products, including parts used in engines, axles, 
drivetrains, and brakes. You can find detailed information about our products on our website 
https://www.parsan.com/tr/index.php/urun-gruplari/.

REAR AXLE SHAFTSBRAKE CAMSHAFTS

FRONT AXLE BEAMS

FRONT AXLE

AXLE SHAFTS

ENGINE PARTS

TIE ROD ARMS STEERING KNUCKLES

VARIOUS PARTS FOR
DIFFERENT SECTORS
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ECONOMIC
OUTLOOK
2022 was expected to be a year in which
pandemic-related problems, including supply
chains, would gradually diminish and global
growth would regain momentum; however,
the war between Russia and Ukraine that started
at the end of February added new risks to
geopolitical risks.
In this context, rising energy and commodity
prices and the related inflation that rose to record
highs in both developed and emerging economies,
monetary tightening and interest rate hikes by
central banks, particularly the FED and the ECB, as a
means of combating inflation, and finally the Chinese
government’s use of strict quarantine measures within the
framework of the zero Covid-19 case policy stood out as negative
effects on global growth and foreign trade. Price increases in many countries, especially in Europe and the US, were the highest 
in recent years, while the dollar strengthened in global markets and the crypto market fell sharply.
While the rise in global energy and raw material prices led to higher global inflation, it also resulted in an increase in the 
volume of imports and the current account deficit for Turkey. In 2022, the massive loss of income due to high inflation led to 
the minimum wage being raised twice a year after 16 years. Gold and foreign exchange, which reached record highs in 2021, 
were curbed by the measures taken in December, but the exchange rate started to rise again due to both global and domestic 
developments. Central Bank policies and instruments such as exchange rate- protected deposits attempted to suppress the 
rise in the exchange rate. Industrial production also lost momentum due to the global recession and declining trade.
Increases in commodity, electricity, and natural gas prices, coupled with the impact of hot developments in the world, led to a 
gradual decline in profitability. However, especially since the second half of the year, the sustainability of the Company has 
been maintained with the actions and measures taken thanks to the close cooperation with customers, teamwork, and
harmony of all our organs.
2022 was a period of growth in sales volume for Parsan Machinery Components. The sales turnover of EUR 109.1 million in 
2021 was realized as EUR 141.9 million in 2022, closing the year with a growth of 30%. Our company made a positive 
contribution to the country’s current account balance with exports of EUR 86.6 million.
Our EBITDA margin, which was 18 Million EUR (23%) in 2021, was realized as 26 Million EUR (21%) in 2022. The main reasons 
for this change in the profitability ratio were the developments in raw material and energy prices on a global scale as 
mentioned above, and the fact that cost increases were reflected in the sales prices only in the second half of the year as a 
result of negotiations with customers.
Another positive development for our company in 2022 was the “bronze” award in the 2021 Export Category by the 
Automotive Industry Exporters Association as a result of the growth in our turnover.
Within the scope of our Company’s R&D activities regarding the transition from parts production to products requiring 
engineering and high Know-How, the Rear Axle Sleeve project, which was initiated together with our Group Company Döktaş, 
has completed important stages before sample production.
On the other hand, at the beginning of the year, our subsidiary Parsan Machinery Components started to invest in a new 
“Automatic Forging and Transfer Line” with a forging capacity of 5 thousand tons, and the investment, which continues as 
scheduled, is planned to be completed in 2023.
In 2023, we will continue to create value by combining our know-how from the past with our strong capital, taking 
advantage of the opportunities provided by technology and digitalization, and prioritizing sustainability.
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HIGHLIGHTS
IN 2022
The year 2022 presented both significant challenges and opportunities for our world and our organization. It was a year of 
continued Ukraine-Russia war, the global economic crisis, and volatility in raw material and energy prices. Although the effects 
of the pandemic have eased, these challenges have persisted and caused unprecedented changes in our business environment. 
In the face of these challenges, we set our strategies with resilience and a determination to maintain steady growth while 
adapting to these changes. We strengthened our relationships with our customers, took actions to enhance our operational 
capabilities and were pleased to see positive results start to be realized.

Despite the uncertainties in 2022, it was a very important year in terms of investments in our company’s capacity, efficiency, 
and infrastructure. We also took important steps to improve our working conditions, strengthen occupational health and safety 
standards and comply with environmental regulations. In total, we invested approximately EUR 4.3 million, focusing primarily 
on new buildings and production equipment such as CNC machining centers. For 2023, we will continue our efforts in energy 
management, sustainability, automation, and efficiency. We will focus on planning new investments and 
successfully commissioning our new projects.

In line with our vision for the future, we established Sustainability Committees in 2022 to place a stronger emphasis on our 
sustainability efforts. At the bimonthly meetings of our Sustainability Committee and monthly meetings of our 
subcommittees, we reviewed our work and monitored our targets for our strategies.

2022
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CORPORATE
GOVERNANCE
As Parsan, we are proud to uphold the highest standards of accountable, transparent, and fair governance by strictly adhering 
to all legal requirements, guided by our ethical principles and the principles set out in our Corporate Responsibility Policy. Our 
commitment to good governance is evident in our management practices, which rigorously comply with the Corporate 
Governance Principles set by the Capital Markets Board (CMB). For us, sustainability is not an optional add-on,
but a fundamental pillar of our governance system and we continuously strive to raise awareness within our organization and 
among our stakeholders, sharing responsibility for a more sustainable future.

Our commitment to accountability, equality, transparency, fairness, and responsibility underpins our interactions with all our 
stakeholders. We recognize the importance of effective communication in building trust and establishing lasting 
partnerships. To this end, we use a wide range of communication channels, including special disclosures on our website, press 
releases, financial reports, and announcements. By providing comprehensive and accurate information, we aim to
maintain open lines of communication with our stakeholders and keep them well informed about our activities and progress.

Parsan Board of Directors:

 Tevfik YAMANTÜRK: Chairman of the Board
 Olgun ŞAMLI: Board Member
 Orhan METİN: Board Member
 Ahmet İrfan SÖYLEMEZOĞLU: Board Member
 Doç. Dr. Ahmet ERTUĞRUL: Board Member
 Hasan Basri AKTAN: Independent Board Member
 Atilla ZEYBEK: Independent Board Member
 Osman ASLAN: Independent Board Member

At Parsan, we recognize the important role that robust corporate governance plays in building trust with all our 
stakeholders. We are committed to upholding the highest standards of sustainable business practices and are continuously 
evaluating and improving our governance framework to ensure compliance with the latest best practices and regulatory 
requirements.
By fostering a culture of responsible and ethical governance, we not only aim for sustainable growth, but also strive to create 
long-term value for our stakeholders. Our Board of Directors plays an integral role in setting the strategic direction of the 
company, identifying the necessary resources, and monitoring the performance of the management team. Its decisions and 
objectives are implemented with the support of three key committees:

 1.Corporate Governance Committee: This committee supports the implementation of corporate governance 
        practices, ensures compliance with regulations, and promotes transparency and accountability throughout the    
               organization.
 2.Early Detection of Risk Committee: Focused on identifying potential risks and developing proactive strategies to  
       mitigate them, this committee ensures that we minimize negative impacts and protect the interests of our 
               stakeholders.
 3.Audit Committee: This committee is responsible for overseeing the integrity and accuracy of our financial 
            reporting, ensuring compliance with accounting standards and regulations, and evaluating the effectiveness of our 
               internal control systems.

These committees work collaboratively to improve governance practices, strengthen risk management, and ensure the 
integrity of our operations.

2022 was expected to be a year in which
pandemic-related problems, including supply
chains, would gradually diminish and global
growth would regain momentum; however,
the war between Russia and Ukraine that started
at the end of February added new risks to
geopolitical risks.
In this context, rising energy and commodity
prices and the related inflation that rose to record
highs in both developed and emerging economies,
monetary tightening and interest rate hikes by
central banks, particularly the FED and the ECB, as a
means of combating inflation, and finally the Chinese
government’s use of strict quarantine measures within the
framework of the zero Covid-19 case policy stood out as negative
effects on global growth and foreign trade. Price increases in many countries, especially in Europe and the US, were the highest 
in recent years, while the dollar strengthened in global markets and the crypto market fell sharply.
While the rise in global energy and raw material prices led to higher global inflation, it also resulted in an increase in the 
volume of imports and the current account deficit for Turkey. In 2022, the massive loss of income due to high inflation led to 
the minimum wage being raised twice a year after 16 years. Gold and foreign exchange, which reached record highs in 2021, 
were curbed by the measures taken in December, but the exchange rate started to rise again due to both global and domestic 
developments. Central Bank policies and instruments such as exchange rate- protected deposits attempted to suppress the 
rise in the exchange rate. Industrial production also lost momentum due to the global recession and declining trade.
Increases in commodity, electricity, and natural gas prices, coupled with the impact of hot developments in the world, led to a 
gradual decline in profitability. However, especially since the second half of the year, the sustainability of the Company has 
been maintained with the actions and measures taken thanks to the close cooperation with customers, teamwork, and
harmony of all our organs.
2022 was a period of growth in sales volume for Parsan Machinery Components. The sales turnover of EUR 109.1 million in 
2021 was realized as EUR 141.9 million in 2022, closing the year with a growth of 30%. Our company made a positive 
contribution to the country’s current account balance with exports of EUR 86.6 million.
Our EBITDA margin, which was 18 Million EUR (23%) in 2021, was realized as 26 Million EUR (21%) in 2022. The main reasons 
for this change in the profitability ratio were the developments in raw material and energy prices on a global scale as 
mentioned above, and the fact that cost increases were reflected in the sales prices only in the second half of the year as a 
result of negotiations with customers.
Another positive development for our company in 2022 was the “bronze” award in the 2021 Export Category by the 
Automotive Industry Exporters Association as a result of the growth in our turnover.
Within the scope of our Company’s R&D activities regarding the transition from parts production to products requiring 
engineering and high Know-How, the Rear Axle Sleeve project, which was initiated together with our Group Company Döktaş, 
has completed important stages before sample production.
On the other hand, at the beginning of the year, our subsidiary Parsan Machinery Components started to invest in a new 
“Automatic Forging and Transfer Line” with a forging capacity of 5 thousand tons, and the investment, which continues as 
scheduled, is planned to be completed in 2023.
In 2023, we will continue to create value by combining our know-how from the past with our strong capital, taking 
advantage of the opportunities provided by technology and digitalization, and prioritizing sustainability.
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Sustainability Organization
GÜRİŞ Industry Group established a Sustainability Committee with the participation of the representatives of the companies 
within its organization in order to ensure the deployment of sustainability efforts in line with group strategies.

As Parsan, we actively participate in this committee, which meets regularly every bi-monthly, and we reflect the decisions 
taken to our own company. As the Sustainability Sub-Committee, we established at Parsan, we gather once every 2 months and 
implement all decisions.
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GÜRİŞ Industrial Group Sustainability Committee
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Vision, Mission,
Values

To be the market leader and the 
most preferred solution partner in 
the sectors we serve in our near 
geography and in Europe.

OUR VISION
By providing our customers with forgings and related services in 
ready-to-assemble condition, we establish long-term, mutually advantageous 
business partnerships. We grow our business volume, product range and added 
value in steady steps. We increase the satisfaction of our customers with the 
latest forging and machining technologies and the efficient processes we have 
developed.

OUR MISSION

OUR VALUES

Orientation to Excellence: Our main principle is to continuously improve our 
products and processes. Every day, we think about how we can do what we do 
faster and more efficiently tomorrow. In this way, we continuously increase the 
value we create for our customers, stay one step ahead of our competitors and at 
the same time use our resources more effectively.
Honesty: Our processes and behaviors are always clear and without 
contradiction. We exhibit open, honest, and ethical cooperation with our 
customers, employees, business partners and the organizations we provide 
products and services to. The name GÜRİŞ is a source of pride for us and arouses 
a sense of trust in everyone.
Environmental Sensitivity and Respect: With the awareness of social
responsibility, we use our natural resources efficiently and protect the 
environment and nature. We minimize our waste and prefer recyclable products. 
We tend towards renewable resources in energy use and aim to continuously 
reduce our expenditures. 
Discipline: We always act within the framework of rules that determine our 
attitudes and behaviors. For us, discipline is the link between our goals and 
success. Personal organization, systematic work, time management and goal 
orientation are our main working principles.
Reliability: The trust our customers and other stakeholders attach to us cannot 
be measured in value for money. They know that we will fulfill our commitments 
under all circumstances. We carry the responsibility of being worthy of this trust 
with great care.
Respect and Courtesy: Respect for people is the main principle of our group.
Accordingly, we prioritize respect and courtesy in our relations with all our
colleagues and stakeholders. We listen to and evaluate the opinions of others and
never underestimate them. We carefully follow the rules of respect and courtesy 
in all interactions and discussions.



Early Detection of Risk Committee
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RISK
MANAGEMENT

Board of Directors established the Early Detection of Risk Committee as a vital component of Parsan’s risk management 
framework, which is legally required for listed companies. This committee plays an important role in identifying and 
addressing potential risks, including operational, strategic, financial, and compliance-related risks that may affect the
company’s operations, reputation, and long-term sustainability. The main functions of the committee include implementing 
measures and strategies to effectively mitigate identified risks, establishing and improving risk management policies and 
procedures, reporting regularly to the Board of Directors on risks, and ensuring that risk management efforts are aligned with 
Parsan’s overall business strategies.

Internal Audit
The findings identified by Internal Audits are reported to the process managers, Audit Committee and Company Management, 
and the agreed action for correction or improvement is taken and monitored. According to the audit plan, “6” process audits 
were conducted in 2022, and more than 50 corrective and improvement actions were agreed upon with the responsible 
parties and followed up.

As a part of Çelik Holding, Parsan operates under a strong internal audit and control procedures supervised by Çelik Holding 
Internal Audit Department. This department conducts its audit and control activities in accordance with an annual risk-based 
audit plan. The internal control system includes a set of written regulations, procedures, instructions, workflow diagrams, 
personnel job descriptions and task-authority and responsibility matrices, and other written documents.

Parsan’s activities, as well as those of other companies within Çelik Holding, are subject to comprehensive audits on both 
process and operational basis. These audits are designed to ensure compliance with financial, legal, and internal regulations. 
Our aim is to ensure integrated risk management in line with the objectives of the holding companies and to encourage 
coordination by sharing best practices. As a result of these audits, we can provide “reasonable assurance” that our processes 
comply with international internal audit standards.
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Risks and Opportunities
Parsan’da, At Parsan, we recognize that sustainability risks and opportunities are integral components of our broader risk 
management framework. In our quest to identify risks that may affect our business processes, we prioritize issues such as 
extreme weather events, natural disasters, epidemics, recovery and circular economy, human rights, and ethics. In this way, we 
proactively assess risks and opportunities in key areas of sustainability, including responsible and sustainable production, 
innovation, ethics, legal compliance, anti-bribery, and anti-corruption. By doing so, we aim to increase our resilience, foster
innovation, improve ethical practices and contribute to a more sustainable future. Our commitment to addressing these issues 
reflects our commitment to responsible and sustainable business practices.

At Parsan, we are aware that effective management is essential to deal with the complexity of global markets, economic 
uncertainties and changing customer demands. With this awareness, we have adopted the strategies of diversifying our 
customer base, expanding our product range, and rapidly adapting to market dynamics in order to manage risks and 
opportunities. We also strive to maintain financial flexibility by closely monitoring economic indicators.

We also actively invest in research and development (R&D) activities, closely follow technological developments, and position 
ourselves to take advantage of opportunities that can improve product quality, increase productivity, and provide competitive 
advantage. To this end, we foster a culture of innovation, enabling us to both stay ahead in our industry and develop 
sustainable solutions that meet customer needs and overcome environmental challenges.

Governance Risks and Opportunities:

RISK AREA RISKS

Inflation, currency, and interest rate risks
Difficulty in accessing bank loans and money resources
Risks of cost increases
Working capital risks
Risks in customer agreements and selling prices

Risks associated with the transition to electric vehicles
Sales fluctuations in the market
Risk of Chinese competition with the lifting of the EU import fund

Legal risks (Legislation, customers, employees, occupational safety, suppliers, environment, etc. lawsuits)
Risks from trade unions
Risk of violation of the Code of Ethics

Risks related to expectations and changes in OEM and After Market demands

Customer poor quality risks
Customer dissatisfaction with logistics challenges

Turkey’s political and economic risks

Covid 19 and similar pandemic risk

War Risks

Technological transformation, Industry 4.0 compliance risks
Cyber security risks

Global recession risk

Cash flow risks

Market Risk –
Commercial

Financial

Legal

Operational

Political

Pandemic
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Environmental Risks and Opportunities:

We are aware of the risks we face as a consequence of climate change, such as customers shifting towards environmentally 
friendly products, extreme weather events and regulatory changes. To mitigate these risks, we invest in energy-efficient 
technologies and renewable energy sources. With these investments, we strive to contribute to environmental sustainability 
while at the same time aiming to increase operational efficiency and reduce costs.

We also actively investigate circular economy practices to minimize waste generation and promote resource efficiency and 
seek sustainable and responsible sourcing options to minimize the impact of raw material availability and cost fluctuations on 
our production processes.

RISK AREA RISKS

Risks of compliance with EU regulations
Risks arising from the lack of transition to clean technologies
Risks of carbon pricing and borderline carbon taxation

Energy supply risks
Difficulty in procuring renewable energy
Increase in energy prices

Risks of extreme weather events
Risks from declining water resources
Natural disaster - earthquake risk

Political risks in the country’s energy imports

Energy

Climate and
Decarbonization

Ecological

Employee Risks and Opportunities:

At Parsan, we consider the health, safety, and well-being of our employees as our first priority. We know that a satisfied, safe, 
and healthy workforce is essential for the success and sustainability of our business. Recognizing that occupational accidents 
can not only harm our employees, but also disrupt our operations, increase our costs, and damage our reputation, we take 
strict health and safety measures, provide regular safety trainings, and continuously improve our safety protocols. We also 
offer training and development opportunities, promote a culture of respect and participation, and strive to provide transparent 
communication channels to ensure employee satisfaction.

RISK AREA RISKS

Employee satisfaction risks (Economic, social, working conditions, etc.)
Risks of job adaptation and work environment expectations of the new generation

Ethics and Compliance risks (Bribery, corruption, mobbing, harassment, theft, etc.)
Governance risks (Equality, fair governance, transparency, etc.)

Human Rights
and Ethics

Employee
Engagement



Management Systems Risk Management
In order to manage risks and opportunities in our management systems, we conduct detailed analyses under the main 
headings of managerial, customer-oriented, support and outsourced aspects with a process-based approach covering internal
and external factors. In line with the fundamental principle of our leadership process, “Managing all risks and opportunities in 
the most accurate manner”, we also discuss our risks and opportunities at the review meetings we organize at least once a 
year.

We monitor and analyze the adversities, obstacles, restrictions, and setbacks we encounter in our operations, as well as 
national and international economic, legal, socio-cultural,
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Community Risks and Opportunities:

At Parsan, we recognize the importance of developing positive relationships with the communities where we operate. We 
prioritize transparent and open communication with community members, as failure to engage effectively with the local 
community can lead to conflicts, legal challenges, and operational delays. We aim to have a positive impact on local 
development through various social responsibility projects and contribute to the development of a skilled workforce by 
collaborating with educational institutions and training centers.

MANAGEMENT SYSTEMS
At Parsan, our commitment to excellence and customer satisfaction has led us to continuously improve our management 
systems over the years. With our corporate and innovative perspective, we recognize the importance of strong systems in 
ensuring operational efficiency, quality, safety, and sustainability. Here is an overview of our management systems journey 
and current practices:

Our journey began in 1995 when we obtained ISO 9002 Quality Management System certification, demonstrating our 
commitment to delivering high quality products and services. In 2002, we received our ISO 9001 certification as a proof of our 
conviction in Management Systems.

In response to new trends and customer demands, we received ISO/TS 16949 certification, a prestigious quality management 
standard for the automotive industry. This achievement, a first in Turkey, underlines our commitment to meeting the highest 
industry standards.

In the following periods, we expanded our certification portfolio to cover various aspects of our business. We received ISO 
14001 Environmental Management System certification for our commitment to environmental responsibility; OHSAS 18001 
Occupational Health and Safety Management System, which later evolved into ISO 45001 with the development of the “Zero 
Accident Project” we launched in 2015; ISO 27001 Information Security Management System to protect sensitive data and 
ensure the confidentiality, integrity and availability of information; and ISO 10002 Customer Satisfaction Management System
certification to systematically manage and improve customer satisfaction, our core focus.

We also strengthened our presence in the Defense Industry with the AS 9100:2016 Aerospace Quality Management Systems 
certification, which emphasizes our commitment to produce critical components to the highest aerospace standards.

RISK AREA RISKS

Corporate communication risks (social media, press, etc.)Compliance with
Local Community
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Looking to the future, we are committed to further develop our Management Systems. For 2023 and beyond, we aim to 
achieve Ford Q1, ISO/IEC 17025 Meeting the General Requirements for the Competence of Testing and Calibration Laboratories, 
Marine Management System, and ISO 50001 Energy Management System certifications.

We know that just establishing a system is not enough; monitoring and audits are vital for sustainability. Therefore, we
conduct regular internal audits to ensure the continuous effectiveness of our processes and evaluate our performance.

To manage our Management System standards aligned with high level structure:

 We identify all internal and external issues that may prevent us from achieving our goals.
 We follow the requests and expectations of all our related parties, legal, regulatory, sectoral and customer specific 
               requirements in a disciplined manner and fulfill their requirements.
 We attach special importance to Product Integrity (Product Conformity + Product Safety).
 Our approach is based on Risk and Opportunity.
 We approach based on Risk and Opportunity.
 We plan and implement steps to continuously improve the competence, awareness, and communication of our 
               employees.
 We plan and systematically implement continuous improvement efforts.

Our broad portfolio of world-leading customers in various sectors provides us with different perspectives and we utilize 
audits, questionnaires, surveys, and performance evaluations to support our development and shape our future.

We use technology effectively to make our processes faster, more efficient, safer, easier to manage and reduce waste. We use 
software infrastructures (QDMS, FMEA/control plan/workflow/8D software) that will also cover customer expectations, 
systems that communicate with each other at many points in the business (QDMS integration with MAS screens) and in this 
way, we also reduce paper waste.

We also closely follow the special requests that our customers expect us to fulfill, make updates quickly and try to ensure 
their satisfaction at the highest level.

Applicable FacilitiesManagement System Standards Documents

ISO 9001:2015 Quality Management System

IATF 16949:2016 Automotive Quality Management System

ISO 14001:2015 Environmental Management System

ISO 45001:2018 Occupational Health and Safety Management System

ISO/IEC 27001:2013 Information Security Management System

ISO 10002:2018 Customer Satisfaction Management System

AS 9100:2016 Aviation, Space and Defense Quality Management System

Pendik, Dilovası

Pendik, Dilovası

Pendik, Dilovası

Pendik, Dilovası

Pendik, Dilovası

Pendik, Dilovası

Pendik, Dilovası
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INFORMATION SECURITY
AND DATA PRIVACY
As Parsan, we know that information security and data privacy are crucial in today’s digitally interconnected world. We are 
aware that protecting the confidentiality, integrity and availability of information is critical not only for our business 
continuity but also for maintaining the trust of our stakeholders. As a result, we have put in place robust measures to protect 
our information assets and ensure secure and uninterrupted access to these assets.
Our commitment to information security and data privacy is guided by our comprehensive Information Security Policy. This 
policy outlines our approach to protecting the availability, integrity and confidentiality of our company‘s and all our 
stakeholders’ information assets. It forms the basis for a secure operational environment and demonstrates our commitment 
to responsible business practices. Our Information Security Policy is available on our website at 
https://www.parsan.com/tr/index.php/parsan-bilgi-guvenligi-politikasi/ 
Putting our commitment into operational form, we have established an Information Security Management System to manage 
and mitigate information security risks. Our Information Security Management System is based on internationally recognized 
standards such as ISO 27001 and is designed to encompass a comprehensive set of policies, procedures, and controls. Through 
continuous monitoring and risk assessment, we identify potential vulnerabilities and quickly implement appropriate security 
measures to mitigate them. We also recognize information security and data privacy as integral components of our Ethics and 
Compliance Policy. We keep all legal records as required by applicable laws and refrain from sharing any confidential 
information with third parties without the approval of senior management. This confidentiality extends to our company’s 
financial and trade secrets, employees’ personal information and details of our agreements with third parties. We inform all 
employees about these confidentiality expectations and obligate them to comply.
To ensure the security of critical data and systems, we limit access to only authorized personnel. We use robust 
authentication measures such as passwords, encryption, and multi-factor authentication to protect against unauthorized 
access. We also regularly conduct security audits and assessments to identify potential vulnerabilities and address them 
promptly.
In addition, we are committed to high standards of data privacy, especially with regard to 
personal data, and have published our Privacy Statement on the Protection of Personal 
Data. We strictly adhere to the law when collecting, processing, and storing personal 
data and we ensure all data collected is used only for the purpose for which it
was collected.
Our Disclosure Statement on the Protection of Personal Data is
available on our website
(https://www.parsan.com/tr/index.php/kvkk-aydinlatma-metni/)
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Our Information Security and Data Privacy policy, which we have created in line with our company’s mission and objectives, is 
based on the following principles:

 ISO 27001 Information Security Management System: In accordance with the standard requirements; we create, 
           document, certify, conduct audits (internal and external audits), review and continuously improve our Information 
               Security Management System.
 Managing Information Risks: We proactively identify, assess, and manage information security risks to prevent and 
               mitigate potential breaches.
 Customer Service Requirements: We ensure that all information security requirements are fully met by protecting 
               customer data at all stages of our services.
   Integrated and Compatible Business Processes: By designing our business processes to be fully integrated and             
               compatible with each other, we aim to reduce the possibility of security vulnerabilities.
 Legal and Contractual Compliance: We ensure that our operations are transparent and accountable by strictly 
               adhering to all legal regulations and contractual obligations related to information security.
 Business Continuity: We strive to prevent interruptions in critical business processes. Where this is not possible, we 
         ensure that operations can be restarted within our targeted recovery time, thus minimizing the impact on our 
               services.
 Damage Minimization: By effectively managing information security, we aim to minimize the damages that may 
               result from potential security breaches.
 Occupational Competency Development: We prioritize the development of professional competencies required for   
            the effective maintenance of the information security management system and ensure that our team is equipped 
                with the necessary knowledge and skills.
 Incident Response: We create our strategies to reduce the likelihood of information security breach incidents and      
               respond in an effective and coordinated manner in the event of a breach.
 Confidentiality, Integrity, and Accessibility: Within the scope of our Information Security Management System, we 
               protect the confidentiality, integrity, and accessibility of our customers’ information assets.

We have formed our Information Security Management System Coordination team with representatives of at least one 
employee from each process included in the scope. This team meets 6 times a year and its decisions are binding. All our 
employees are obliged to fulfill the actions to be taken regarding the decisions.

In 2022, in order to prevent the risks, we have identified for our information security:
               We commissioned EDR (Security protection application).
 By commissioning the SOC (Security Operation Center), we ensured that EDR security
               product logs are monitored 24/7 by expert teams.
 We started the transition project to the O365 system.

In 2023, we plan to implement the following projects:

 2FA and MFA multiple authentication methods and transition to more secure connection methods to systems
 Updating operating systems (Windows7, Windows8, etc.) whose manufacturer support has ended
 Terminating virtual local area networks (VLANs) on FireWall (firewall) to make system transitions and access to 
                systems more controlled
 Continuing the transition project of Microsoft office applications to Office 365 system
 Restricting and controlling the use of external disks etc. on end-user computers
 Encrypting hard drives on portable critical devices
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Our Information Security and Data Privacy policy, which we have created in line with our company’s mission and objectives, is 
based on the following principles:

 ISO 27001 Information Security Management System: In accordance with the standard requirements; we create, 
           document, certify, conduct audits (internal and external audits), review and continuously improve our Information 
               Security Management System.
 Managing Information Risks: We proactively identify, assess, and manage information security risks to prevent and 
               mitigate potential breaches.
 Customer Service Requirements: We ensure that all information security requirements are fully met by protecting 
               customer data at all stages of our services.
   Integrated and Compatible Business Processes: By designing our business processes to be fully integrated and             
               compatible with each other, we aim to reduce the possibility of security vulnerabilities.
 Legal and Contractual Compliance: We ensure that our operations are transparent and accountable by strictly 
               adhering to all legal regulations and contractual obligations related to information security.
 Business Continuity: We strive to prevent interruptions in critical business processes. Where this is not possible, we 
         ensure that operations can be restarted within our targeted recovery time, thus minimizing the impact on our 
               services.
 Damage Minimization: By effectively managing information security, we aim to minimize the damages that may 
               result from potential security breaches.
 Occupational Competency Development: We prioritize the development of professional competencies required for   
            the effective maintenance of the information security management system and ensure that our team is equipped 
                with the necessary knowledge and skills.
 Incident Response: We create our strategies to reduce the likelihood of information security breach incidents and      
               respond in an effective and coordinated manner in the event of a breach.
 Confidentiality, Integrity, and Accessibility: Within the scope of our Information Security Management System, we 
               protect the confidentiality, integrity, and accessibility of our customers’ information assets.

We have formed our Information Security Management System Coordination team with representatives of at least one 
employee from each process included in the scope. This team meets 6 times a year and its decisions are binding. All our 
employees are obliged to fulfill the actions to be taken regarding the decisions.

In 2022, in order to prevent the risks, we have identified for our information security:
               We commissioned EDR (Security protection application).
 By commissioning the SOC (Security Operation Center), we ensured that EDR security
               product logs are monitored 24/7 by expert teams.
 We started the transition project to the O365 system.

In 2023, we plan to implement the following projects:

 2FA and MFA multiple authentication methods and transition to more secure connection methods to systems
 Updating operating systems (Windows7, Windows8, etc.) whose manufacturer support has ended
 Terminating virtual local area networks (VLANs) on FireWall (firewall) to make system transitions and access to 
                systems more controlled
 Continuing the transition project of Microsoft office applications to Office 365 system
 Restricting and controlling the use of external disks etc. on end-user computers
 Encrypting hard drives on portable critical devices

SUSTAINABILITY
STRATEGY
At Parsan, we believe that sustainability is not only an obligation but also a guiding principle for our business activities. 
Therefore, sustainability is not a detached program within our company, but the basis of our corporate strategy. We see 
sustainability as a necessity, a responsibility and a strategic advantage and we plan it in a way that will significantly contribute 
to our efficiency, productivity, innovation capability, competitiveness, and overall reputation.

Environment: We are deeply committed to reducing our environmental impact and promoting sustainable practices 
throughout our operations. Our initiatives and projects aim to reduce energy consumption, reduce waste generation, and 
optimize our use of natural resources. We are committed to adopting cleaner production methods, investing in renewable 
energy sources, and applying circular economy principles.

Social: We recognize the fundamental role of social responsibility in building a sustainable future. Our commitment to 
prioritizing the health, safety, and well-being of our employees, promoting fair and ethical labor practices, and developing an 
inclusive and diverse workplace are key pillars of our social sustainability strategy. We actively participate in various local 
community initiatives and strive to support their development and meet their needs. By investing in the communities where
we operate, we aim to generate shared value and contribute to their long-term prosperity.

Governance: As a responsible and sustainable company, we are aware of the importance of economic performance as well as 
our social and environmental commitments. We aim to maintain long-term profitability and financial stability while 
considering the social and environmental impacts of our business decisions. We seek opportunities to innovate, improve our 
operational efficiency and create added value for all our stakeholders, including our shareholders, employees, customers, and 
suppliers.
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Parsan Sustainability Indicators
We continue to achieve our sustainability goals, transparently report our progress, and strive for continuous improvement. By 
aligning our business objectives with the global sustainability agenda, we aim to drive positive change, create lasting value, 
and contribute to a more sustainable future for all.

Strategy Material Topic

Product Quality
and Customer

Satisfaction

Economic
Performance

Responsible
Production and

Sustainable
Solutions

Innovation
and R&D
Studies

Ethics and
Compliance

Studies

Responsible
Supply Chain

Target

Increasing
customer

satisfaction

Increasing
shareholder
satisfaction

Develop
responsible

management
practices

Strengthening 
innovation

and R&D activities

Strengthen ethics 
and compliance

efforts

Expanding
the scope of

risk management

Building responsible
supply chain

infrastructure

Governance
- Do the
Job Well

Unit

%

MTL

MTL

Hours/
Person

%

PCS/
Year

PCS/
Year

%

OK
/NOK

%

Person
/Year

Indicator

Customer
satisfaction

rate

Operating Profit

Sustainability training
hours / number of
employees trained

Proportion of female
managers (Manager,
Director, President)

Number of Patent
Applications

Number of
R&D projects

Ethics Hotline
incoming complaints /

solved cases ratio

Inclusion of
sustainability risks in

Risk Management
Committee

assessments

Supplier survey -
sustainable

supplier ratio

Total number of
R&D employees

Total R&D
expenditure

‘20

91

72

-

11

0

21

No
complaint

NOK

-

34

5,52

‘21

93

140

10,00

7

0

15

No
complaint

NOK

-

36

7,13

‘22

93

278

2,24

8

2

14

No
complaint

OK

89,33

35

13,06
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Strategy Material Topic

Waste
Management

Target

Increasing efforts on
waste reduction

and reuse

Increasing circular
economy studies

Responsibility 
for

Environment

Unit

%

%

%

Indicator

Ratio of waste sent
to recycling

Ratio of waste utilized
as alternative raw

material in different
sectors –Tip residue rate

Total scrap
recycled

‘20

22

100

‘21

28

100

‘22

35

100

100 100 100

Energy
Efficiency

Identifying policies on
climate crisis and 

energy management

tons
CO2eScope 1 emissions - 15.063,14 46.373,85

tons
CO2eScope 2 emissions - 120.210,95 72.071,86

tons
CO2e

Total (1+2)
emissions - 135.274,1 119.081,89

Water
Management

Monitoring
water consumption

m3/
tonsWater consumption - 96.861 97.203

Strategy Material Topic

Occupational Health
and Safety

Target

Prioritizing
OHS in all
activities

Employee
Satisfaction

Unit

%

%

%

Indicator

Accident frequency rate

Accident severity rate

Employee
satisfaction rate

‘20

20,99

0,37

‘21

26,26

0,29

‘22

32,00

0,55

% 66 - 68

Number of suggestions PCS/
Person - 121 62

9,7 12,8 10,4

Working Conditions
and Human Rights

Increase employee
engagement

Hours/
Person

Employee turnover

10,64Training hours
per person

Employee Training and
Development,

Talent Management

Supporting employee
training and

development
35,17 26,5
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Strategy Material Topic

Contribution
to Community

and Local
Development

Target

Carrying out and
supporting studies on
diversity and inclusion

Contribution
to

Community

Unit

%

%

Person
/Year

Indicator

Rate of female
employees

Rate of female
employees among 

white-collar
employees

Apprenticeship school -
Number of students

‘20

3

10

‘21

4

11

‘22

4

12

0 14 20

Person
/Year

Employment of
long-term interns -
Number of interns

32 50 81

Contribution to the
development of the

engineering profession

TL
/Year

Support with
Yamantürk Foundation 590.969 1.379.541 1.432.266

Investing in Education,
Culture, Arts and Sports

STAKEHOLDER
ENGAGEMENT
AND MATERIALITY
As Parsan, we are aware that stakeholder engagement plays a crucial role in our responsible governance approach. 
Considering the fact that all our activities and the way we do business directly affect our stakeholders as well as our own 
performance, we attach great importance to our stakeholders’ ownership of our material issues. To ensure long-term success, 
we strive to create value not only for our stakeholders but also for society as a whole.

Identifying material sustainability issues for both us and our stakeholders forms the basis of our sustainability strategy. We 
organized workshops involving our company management to identify our strategically material issues in line with our vision 
and goals. We also organized workshops and surveys to gather valuable insights, enabling us to understand our 
stakeholders’ expectations and the sustainability issues they consider most material.

Our materiality study was conducted to align Parsan’s priorities with GÜRİŞ Industrial Group Sustainability Strategy and 
stakeholder expectations. This work has ensured that our efforts and initiatives are in line with our stakeholders’ 
expectations and address the most relevant sustainability issues. Going forward, we plan to conduct stakeholder 
engagement activities at regular intervals to keep our communication with our stakeholders alive and update the scope of
our engagement.
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SUPPLIERS

EMPLOYEES

RELATED
GROUP

COMMUNICATION
METHOD

FREQUENCY
OF CONTACT

METHOD AND PURPOSE OF
COMMUNICATION

Intranet Continually Documents, news

HR Announcement Continually Information on current issues
and practices

Employee
Satisfaction/Engagement
Survey Implementation

1 in 2 years Regular surveys
and evaluations

Trainings In case of need Trainings in line with annual
plans

Website, Social
Media Continually Briefings

Suggestion System Continually Suggestion Program

Social Activities Annual Plans Special day celebrations, social
events, award applications

Information Boards Continually Purpose-oriented information boards

Trade Union Continually Internal and external Meetings, 
announcements

Ethical Line Continually Ethics disclosures and receiving
notifications

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Tender/Purchasing
Transactions In case of need Procurement operations carried

out for needs

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Ethical Line Continually Ethics disclosures and receiving
notifications

Website, Social
Media Continually Briefings

Visit, Online Interviews,
e-mails Continually

Supplier field visits, Parsan visits
by suppliers and meetings held

according to needs

We value the active engagement and feedback of our stakeholders, and the table below provides an overview of our key 
stakeholder groups and the communication tools we use to engage with them:

Stakeholder Com
m

unication
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One-to-one Meetings
and Visits Continually

CIVIL SOCIETY

ORGANIZATIONS,

ASSOCIATIONS

INVESTORS

PUBLIC
INSTITUTIONS

CUSTOMERS

Meetings and site visit reviews
according to needs

Fairs Annual Plans Participation in sectoral fairs

Customer Satisfaction
Survey 1 per year Improvement activities by

receiving customer feedback

Website, Social
Media Continually Briefings

Website, Social Media Continually Briefings

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

One-to-one Meetings
and Visits In case of need Legal and social responsibility

activities

Regular Reporting,
Notifications Continually 1 study every 2 years

Ethical Line Continually Ethics disclosures and receiving
notifications

Working Groups In accordance with the
relevant institution plan

Contribution to working groups

Memberships Continually Memberships and contributions
to sectoral or CSO associations

Strategic Collaborations Continually Social projects

Website, Social
Media Continually Briefings

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Continually

One-to-one Meetings
and Visits In case of need Meetings held according to

needs

CMB - PDP Disclosures In case of need Information throughout the year

Website, Social
Media Briefings

General Assembly,
Board of Directors

Meetings
Annual Plans Needs and review, informing

shareholders

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Stakeholder Com
m

unication
RELATED
GROUP

COMMUNICATION
METHOD

FREQUENCY
OF CONTACT

METHOD AND PURPOSE OF
COMMUNICATION
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Career Days
In accordance with the

relevant institution plan

LOCAL
PEOPLE

UNIVERSITIES
AND OTHER

PUBLIC
EDUCATIONAL
INSTITUTIONS

Contribution to career programs

Technical Trips Continually Visits for facility promotion and
sector promotion

Internship Programs Continually Short and long-term
internship programs

Website, Social
Media Continually Briefings

Website, Social
Media Continually Briefings

BriefingsLocal Press In case of need

Social Responsibility
Projects Continually To carry out activities that

contribute to the community

Legal Requirement - EIA
Public Participation

Meeting
In case of need Made with legal requirements

within the scope of investments

Annual Activity Report,
Sustainability Report 1 per year Regular annual reporting

Stakeholder Com
m

unication

Materiality Analysis
We at Parsan are aware of the necessity of identifying and prioritizing sustainability issues that have significant impacts on 
our stakeholders and our operations in our efforts to pursue sustainable business practices. We believe that by focusing our 
efforts on these material issues, we can effectively manage sustainability-related risks and opportunities while aligning with 
our stakeholders’ expectations.

We follow the reporting standards established by the Global Reporting Initiative (GRI) to ensure an objective, transparent and 
accountable materiality analysis. We initiated our materiality analysis process in 2022 with the broad participation of both our 
internal and external stakeholders. We greatly value the diverse perspectives and insights shared in this process as they help 
us understand the key sustainability issues that are of utmost importance to our stakeholders.

As a company that closely follows both global and local trends and developments, we plan to revisit our materiality analysis 
every year. This will ensure that our sustainability strategies continue to align with the changing expectations and needs of our 
stakeholders and encourage continuous improvements in our sustainability practices.

While our materiality analysis is guided by the strategic priorities of both Parsan and GÜRİŞ Industrial Group, we also consider 
global and sector-specific developments. We are aware of the need for agility and responsiveness towards changes and 
transformations in our ecosystem.

As a result of our materiality analysis and impact assessments, 14 strategically important issues have been identified that are 
considered material for our stakeholders. These topics cover a wide range of sustainability dimensions, reflecting our 
commitment to comprehensive and holistic sustainability management. Each topic is a key component of our strategy and will 
shape our sustainability efforts in the years ahead.

RELATED
GROUP

COMMUNICATION
METHOD

FREQUENCY
OF CONTACT

METHOD AND PURPOSE OF
COMMUNICATION



We aim to drive positive change, improve our sustainability performance, and create shared value for our stakeholders and 
society at large by focusing on these issues that are aligned with our sustainability goals.
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Occupational Health and Safety
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Our Contribution to
Sustainable Development Goals

PARSAN MATERIALITY MATRIX

Contribution to Community
and Local Development

Water Management
Waste Management

3

3 5 7 9 11 13

5

7

9

11

13

Im
po

rt
an

ce
 F

or
 S

ta
ke

ho
ld

er
s

Strategic Importance

Sustainable Supply Chain

Responsible Production and Sustainable Solutions

Innovation and
R&D Studies

Economic Performance

Product Quality and
Customer Satisfaction

Employee Training and Development, Talent Management

Working Conditions and Human Rights

Occupational Health and Safety
Ethics and Compliance Studies

Climate Change and EmissionsEnergy Efficiency

As Parsan, our contribution to the United Nations Sustainable Development Goals 
reflects our commitment to sustainability. We are aware of the importance of 
adapting to the SDGs, which provide us with a comprehensive 
framework for the most critical economic, environmental, and 
social problems of our planet. To this end, we have aligned 
our strategies and material issues and grouped them 
according to the SDGs.

Our significant contributions are aligned with the 
SDGs in the table, and we proceed with
the understanding that all 17 goals are 
interconnected in practice. We make our
sustainability commitment in this context 
and work to integrate it into our entire 
value chain.
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Strategy Material Topic

Product Quality
and Customer

Satisfaction

SDG Target

Encourage and promote effective public, public-private
and civil society partnerships, building on the
experience and resourcing strategies of partnerships

Improve progressively, through 2030, global resource 
efficiency in consumption and production and
endeavor to decouple economic growth from
environmental degradation, in accordance with the
10-Year Framework of Programs on Sustainable 
Consumption and Production, with developed
countries taking the lead

Governance
- Doing Job

Well

Economic
Performance

17.17

8.4

Responsible Production
and Sustainable

Solutions

By 2030, achieve the sustainable management and 
efficient use of natural resources12.2

Sustainable
Supply Chain

Promote and enforce non-discriminatory laws and 
policies for sustainable development16.b

Innovation and
R&D Studies

Support developing countries to strengthen their
scientific and technological capacity to move
towards more sustainable patterns of consumption 
and production

12.a

Ethics and
Compliance Studies

Substantially reduce corruption and bribery in all
their forms16.5

Develop effective, accountable, and transparent 
institutions at all levels16.6

Ensure responsive, inclusive, participatory, and
representative decision-making at all levels16.7

Strategy Material Topic

Energy Efficiency

SDG Target

By 2030, double the global rate of improvement 
in energy efficiency

By 2020, achieve the environmentally sound
management of chemicals and all wastes throughout 
their life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to
air, water and soil to minimize their adverse impacts 
on human health and the environment

Responsibility
for the

Environment

Waste
Management

7.3

12.4

By 2030, improve water quality by reducing pollution,
eliminating dumping, and minimizing release of
hazardous chemicals and materials, halving the 
proportion of untreated wastewater, and substantially
increasing recycling and safe reuse globally

6.3

Climate
Change and
Emissions

Improve education, awareness-raising and human 
and institutional capacity on climate change
mitigation, adaptation, impact reduction and early
warning

13.3

Water
Management

By 2030, improve water quality by reducing pollution,
eliminating dumping, and minimizing release of
hazardous chemicals and materials, halving the
proportion of untreated wastewater, and substantially
increasing recycling and safe reuse globally

6.3
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Strategy Material Topic

Occupational
Health and Safety

SDG Target

Protect labor rights and promote safe and secure 
working environments for all workers, including 
migrant workers, in particular women migrants, and
those in precarious employment

By 2030, achieve full and productive employment and
decent work for all women and men, including for
young people and persons with disabilities, and equal 
pay for work of equal value

By 2030, empower and promote the social, economic, 
and political inclusion of all, irrespective of age, sex, 
disability, race, ethnicity, origin, religion or economic
or other status

Employee
Satisfaction

Working Conditions
and Human Rights

8.8

8.5

Ensure equal opportunity and reduce inequalities of
outcome, including by eliminating discriminatory 
laws, policies and practices and promoting
appropriate legislation, policies, and action in
this regard

10.3

Occupational
Health and

Safety

By 2030, ensure that all learners acquire the
knowledge and skills needed to promote sustainable
development, including, among others, through
education for sustainable development and
sustainable lifestyles, human rights, gender equality, 
promotion of a culture of peace and non-violence,
global citizenship, and appreciation of cultural 
diversity and of culture’s contribution to sustainable
development

4.7

10.2

Strategy Material Topic

Contribution to
Community and Local

Development

SDG Target

By 2030, ensure that people everywhere have the 
relevant information and awareness for sustainable 
development and lifestyles in harmony with nature

Contribution
to

Community
12.8



37

I. GOVERNANCE
DO THE JOB WELL

We are highly committed to ensuring the satisfaction of our customers and providing them with high quality products. We 
know that our leading position in the industry depends on the trust and satisfaction of our customers and therefore we 
prioritize product quality and aim to consistently exceed customer expectations through our commitment to excellence. To
achieve this goal, we follow the following core principles.

 Quality: We have a stringent inspection process that extends from the selection of raw materials to the final 
              inspection of our finished products. Our robust quality assurance activities ensure that our products meet or exceed 
       the highest industry standards. These include supplier performance monitoring and incoming quality testing.
 Customer Focused Approach: Our team is constantly in touch with our customers to understand their needs, 
              expectations, and challenges. Our customer representatives make regular visits and work closely with customers to         
            tailor our products and services to their specific needs. Acting as a solution center for forging, we aim to meet all 
               quality and testing needs.
 Continuous Improvement: Our philosophy of continuous improvement fuels our drive to improve our product quality       
         and customer satisfaction. We continuously invest in research and development to provide innovative solutions.
 Delivery on Time and in Appropriate Quantity: We recognize the critical importance of meeting the deadlines our  
                customers give us. We maintain effective production planning and supply chain management systems to ensure this.
 Customer Feedback and Engagement: We communicate regularly with our customers to understand their 
            experiences, suggestions, and issues. We also keep them informed about product updates, industry trends and any 
               developments that may affect their operations.
 Quality Certifications and Standards: We have established our management systems in accordance with international        
             standards and specific customer requirements. We ensure that our certifications are up to date through continuous
               monitoring.
 Preventive Approach: We have designed both our Management Systems and new product launch processes with a  
        proactive and interactive approach. With our preventive approach, it is critical for us that our processes work 
               with each other with a team approach and spirit.
 Providing Timely Communication and Information Flow: We provide our customers with timely information and the  
               necessary communication for all situations, including those that are not expected in both new product launch phases
               and mass production.

In line with these principles, we make the necessary investments and plan our human resources in the best way to achieve our 
goals and maintain our quality level. We are also working to introduce innovative raw materials and materials that aim to 
reduce emission values with a focus on cost and the environment.

We prioritize keeping our customers fully informed about our products to ensure their smooth access and use. We share 
product information documents containing technical specifications and other relevant information on a monthly basis. This 
emphasis on transparency helps our customers fully understand our products and maximize their benefits.

Product Quality and Customer Satisfaction
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Economic Performance

As Parsan, we were deemed worthy 
of the Bronze Exporter Award at the 
2022 Champions of Export Awards 
organized by the Automotive
Industry Exporters Association.

We ranked 116th in Turkey’s Second 
Top 500 Industrial Enterprises Survey 
conducted by the Istanbul Chamber of 
Industry, up 38 places compared to 
2021.



2022 In 2022, we took important steps to accelerate our ongoing Continuous Improvement initiatives and aligned our efforts 
with the core principles of our “Doing the Job Well” strategy. At Parsan, we attach great importance to the systematic 
monitoring, measurement, and evaluation of our sustainability performance. We continuously strive to improve our 
performance and create positive change within our organization and set ambitious targets for improvement.

Our approach is to proactively adopt new technologies, conduct extensive research and closely follow industry best practices 
and adapt them to our system. This allows us not only to maintain our current sustainability standards, but also to adapt to 
evolving challenges and opportunities.

Our employees are also actively engaged in our work to drive innovation and support sustainability. Through our digital 
Suggestion System, one of the cornerstones of our Continuous Improvement initiatives, we received a total of 62 employee 
suggestions in 2022.

To ensure that the suggestions submitted are aligned with our corporate goals, we have defined key focus areas where 
suggestions can be categorized. These categories include initiatives that improve existing processes or practices, provide 
measurable benefits to our workplace, improve product quality, reduce operational costs, meet customer requirements,
and actively encourage participation.

 1. Occupational Safety,
 2. Line Balancing
 3. Workforce
 4. Cost
 5. Efficiency
 6. TPM
 7. Quality
 8. Environment
 9. Energy
 10. Logistics
 11. Stock

In order to evaluate the suggestions that we have gathered under the above headings, we have established a board consisting 
of a total of 9 people, permanent members of which are Human Resources and Continuous Improvement departments, and 
the other members are selected from different departments to evaluate most of the suggestions. Our prerequisites for 
evaluating the suggestions are that the suggestion is completed and the improvement is reported as Before/After or A3.

Within the framework of our Lean efforts, we conducted 12 Kaizen studies and ensured that the 5S studies we started in 2020 
spread to 61% of our factories. Our goal is to reach 85 points throughout our company by the end of 2023 by ensuring the 
spread.

We also conducted 8 Six Sigma Green Belt projects. Our focus areas in these projects were to reduce the cost of poor quality, 
reduce assembly-related errors, reduce customer-related injury rates, and reduce operational costs.

Suggestion Categories:

 1. Most suggestions
 2. Most suggestions approved
 3. The suggestion with the highest return
 4. Evaluating the most suggestions

Responsible Production and Sustainable Solutions
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Parsan’s commitment to innovation and research and development (R&D) is at the center of our strategy for continuous 
growth and sustainable solutions. As an accredited R&D Center since 2018, we actively pursued innovative projects in 2022. 
With our employment policy, which we created with our commitment to the Sustainable Development Goals, 3 of
our 35-employee R&D team are women. In addition, qualified education is also one of the issues we prioritize, and we 
encourage our employees to continue their master’s or doctoral studies. Accordingly, 3 of our R&D employees continued their 
education in 2022.
Here is an overview of our achievements and contributions in Innovation and R&D:
Projects and Revenue: In 2022, we conducted 13 different R&D projects. With these projects, including completed and 
ongoing ones, we created products that generated a turnover of EUR 1.5 million with a total expenditure of TL 12 million in 
2022, and filed 2 patent applications.
Main Focus Areas: As Parsan R&D Center, we strategically focus on high value-added assembled products, development of 
new forging techniques and advancement of production methods for various materials.
High Value-Added Assembled Products: Through our R&D activities, we aim to improve the design and production 
methods of assembled products. In this context, we have produced prototypes of assembled rear axle prototypes for trucks 
and conducted tests in the process. These projects have enabled us to work closely with both local and international 
customers, taking projects from the initial design stage through forging, machining, and assembly. We aim to be our 
customers’ design partner and are expanding our R&D team with the addition of new design and structural analysis engineers.
Transition to Cold and Hot Forging: We are closely following developments in the automotive industry, especially with the 
widespread use of electric vehicles. Accordingly, we are actively involved in R&D projects focusing on parts produced using 
cold and hot forging methods. These projects also provide a good opportunity for us to offer forging solutions in new areas. 
In particular, this transition not only allows us to participate in a constantly evolving market, but also supports our 
sustainability efforts by reducing carbon footprint, energy, and raw material consumption.
Forging Ni Superalloys and Ti Alloys: In line with our commitment to improve production processes, we have started R&D 
efforts to produce Ni Superalloys and Ti Alloys, which are mainly used in the aerospace and energy sectors. By applying 
forging techniques to these materials, we contribute to the localization of production processes while offering basic
products to the aviation industry.
Sustainability Impact Projects: We are aware that all our R&D projects play an important role in contributing to 
sustainability, whether they are related to localization, new process development or reducing resource and energy 
consumption.

In 2023, we plan to complete our design and development project for heavy commercial vehicles and offer new high 
value-added products to our industry.

Improvement Categories:

 5. 1st place for best improvement efforts
 6. 2nd best improvement efforts
 7. 3rd place for the best improvement efforts
 8. Best improvement honorable mention
 9. Best OHS work

Slogan Categories:

 10. Energy-Environment Slogan 1st place
 11. Energy-Environment Slogan 2nd place
 12. Energy-Environment Slogan 3rd place

Champion Category:

 13. Continuous Improvement Tools Subject Champions

Another dimension of our continuous improvement efforts is the benefits we have achieved through our investments.
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Parsan As Parsan, we adopt responsible sourcing principles as the cornerstone of our operations. It is an integral part of our 
sustainability strategy to actively contribute to circular economy principles by giving top priority to responsible practices in 
our supply chain. In line with circularity principles, we do not purchase steel, the main raw material of our production, as raw 
ore, but procure it in recycled form from our group company Asil Çelik. As a company with ISO 10002 Customer Satisfaction 
Management System, we recognize that a sustainable and responsive supply chain is critical in our drive for high customer
satisfaction. We place great importance on the on-time and efficient delivery of our products. We also select companies that 
comply with low emission targets, use methods, and actively work to reduce emissions throughout our supply chain.
Our commitment to sustainability is also reflected in our supplier evaluation processes. Within the scope of our integrated 
management systems, we evaluate our suppliers against a range of criteria covering quality, environmental impact, energy 
efficiency, information security and occupational health and safety. We also require our suppliers to have standards 
compatible with the products or services they offer. As we move towards 2023, we aim to establish a system to assess the 
sustainability performance of our suppliers, thereby strengthening our commitment to responsible sourcing.
We strive to incorporate environmental considerations into every aspect of our supply chain and production processes. By 
doing so, we aim to improve the sustainability of our operations and thus contribute to a more sustainable future. Despite the 
challenging conditions brought about by the pandemic, we ensured that all necessary materials and services were provided 
on time with our wide range of suppliers, both local and international suppliers.
In order to implement our responsible sourcing approach, we implement supplier audits and development programs that 
serve to ensure the traceability and quality of our value chain throughout the procurement, production, distribution, and sales 
stages. We prepare regular performance monitoring and evaluation reports for our approved suppliers and support them with 
annual audits to ensure ongoing compliance. Through these audits, we identify areas for improvement and request action 
reports for performance improvement, thus carefully monitoring progress. We select alternative or potential suppliers 
through comprehensive audit and evaluation processes conducted jointly by procurement, quality, and other relevant 
departments. Criteria such as distance to our facilities, competent workforce, market reputation, professional and technical 
competence, compliance with quality standards, packaging, delivery performance and compliance with environmental, health 
and safety requirements are integral components of our supplier selection protocol.
We have also expanded the scope of our supplier network to include environmental, social and governance (ESG) standards 
that form the basis of sustainability. We are committed to ensuring that the “Parsan Supplier Code of Conduct” is not only
known but also rigorously implemented by every stakeholder in our supply chain. This code of conduct covers a wide range of 
ethical and sustainability issues including Business Ethics, Compliance with Laws, Child Labor, Forced or Compulsory Labor, 
Anti-Discrimination, Working Hours, and Wages, Right to Organize, Health and Safety Conditions, Environmental and Social
Compliance, Prevention of Anti-Competitive Behavior, Anti-Bribery and Corruption, Prevention of Conflicts of Interest, 
Confidentiality, and Information Security.
There are 859 suppliers in our supply chain, which you can see the breakdown in the table below. We also strive to express our 
commitment to the local community in which we operate by preferring suppliers from our region. With the importance we 
attach to supply chain sustainability, we aim to achieve a future shaped by responsibility, ethics, and environmental 
management for all our stakeholders.
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Sustainable Supply Chain

SUPPLIERS BY REGION

2022 (By number)

Local
%93

International
%7

2022 (By turnover)

Local
%98

International
%2
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At Parsan, our commitment to business ethics and transparency is at the heart of our corporate values. We are aware that 
doing business with the highest level of integrity and transparency is not only an expectation but also a fundamental 
responsibility. We believe that our ethical behavior and transparent practices form the basis for building and maintaining trust 
with our stakeholders, developing sustainable relationships, and making our operations long-term.

We comply with universally accepted practices, international standards, laws, and regulations in all our operations. We have 
integrated our business practices and processes to ensure the integrity and accountability of our people and business 
processes.

Our Board of Directors and employees are guided by ethical principles and codes of conduct that outline the principles and 
behaviors we expect from every member of our organization. It is the responsibility of our Board of Directors to determine 
these rules, which we have established within the scope of our Ethics and Compliance Policy, and to ensure the functioning of 
notification, investigation, and sanction mechanisms in case of violations. We have an Ethics Committee to ensure 
implementation and execution.

Whistleblowing Mechanism: We have established a whistleblowing mechanism to create a safe and confidential platform 
for employees and other stakeholders to report unethical behavior, violations, or suspicions anonymously and without fear of 
retaliation. We actively encourage our employees to speak up about potential misconduct or violations of our ethical norms. 
To enable this, we have developed a dedicated communication channel, etikyardimhatti@parsan.com, through which 
violations can be reported. These reports are treated confidentially by our Ethics Committee, which determines the 
appropriate measures to address and resolve the reported issues. In 2022, our Ethics Committee did not receive any reports.
Code of Ethics: We have established our Code of Ethics as the foundation of our business relationships with all our 
stakeholders, including customers, suppliers, and shareholders. It provides detailed guidance in areas such as conflicts of 
interest, regulation of information flow and relationships with stakeholders, customers, suppliers, and employees, and serves
to prevent disputes or conflicts of interest that may arise between employees, shareholders, customers, and our company.
Transparency and Accountability: As part of our commitment to maintaining an equitable, transparent, accountable, and 
responsible business culture, we ensure full and timely disclosure of relevant information to the public. This includes public 
disclosures, press releases, financial reports, and announcements on our website. Our commitment to accountability, equality, 
transparency, fairness, and responsibility underpins our relationships with all our stakeholders.

Our Code of Ethics is available on our website at https://www.parsan.com/tr/index.php/davranis-ve-etik-kurallar-politikasi/. 
We believe in empowering our stakeholders by informing them about our ethical principles and practices to strengthen their 
trust in our operations.

Ethics And Compliance
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II. RESPONSIBILITY FOR
THE ENVIRONMENT
We believe that responsible management of the environment is not only an ethical obligation, but also essential to our 
long-term success and sustainability. Our commitment to the environment is embedded in our core values and reflected in all 
our processes, from our managerial decisions to our operational practices, from product development to stakeholder 
engagement.

In order to realize our environmental commitment, we use cleaner energy sources, work to reduce our carbon emissions, 
reduce our water consumption, and ensure that the water we discharge does not harm ecosystems.

Recognizing that our environmental impact extends beyond our own operations, we encourage and expect environmentally 
responsible practices throughout our entire value chain. We have designed our own system to minimize waste generation at 
the source with a product life cycle approach and the principle of ‘Reduce, Reuse, Recycle’. We also work on programs to raise 
the awareness of all our stakeholders as well as our employees, and we value feedback and cooperation with our 
stakeholders.
 
The ISO 14001 Environmental Management System, which we have had since 2007, and third-party audits also guide us in our 
efforts to improve our environmental performance.

The key performance indicators we monitor to manage our environmental responsibilities are 100% compliance with legal 
requirements such as annual declarations, legal notifications, and periodic measurements.

 1.We made the TABS Declaration and submitted the amounts of hazardous and non-hazardous waste and the 
               company to which the waste was delivered to the Ministry of Environment, Urbanization and Climate Change for the 
                year 2022.
 2.We renewed our Hazardous Waste and Hazardous Chemical Compulsory Insurance for the period 2022-2023.
 3.We made our GEKAP Notifications; we renew the notifications of the packaging materials used in the products every 
               three months within the scope of the “Regulation on Recycling Participation Contribution Share”.
 4.All of our business units have fulfilled the requirements of the Zero Waste Regulation in all their sites and have been 
               awarded the “Zero Waste” certificate.

In addition to these, we focus on recycling with our high awareness of environmental responsibility, fulfill the legal 
obligations regarding the recovery of packaging waste of both the facilities and the packaging we use in our shipments, and 
make improvements.

In 2023, we plan to continue our Sustainability Project in cooperation with GÜRİŞ Group and Machinery Specialized OIZ and to 
participate in the Green OIZ project in order to carry our work further in line with our commitment to sustainability.
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Since we operate in an energy-intensive sector, efficient use of energy is among our priorities. Knowing the impact of energy 
use on climate change, we source all of the electricity we purchase from renewable energy sources.

In 2022, we strengthened our commitment to energy efficiency by launching initiatives in line with the ISO 50001 Energy 
Management System. This strategic move demonstrates our proactive stance to comply with international standards in 
energy management. To ensure the success of this effort, we have invested significantly in comprehensive training
programs. These initiatives are designed to empower our team with the knowledge and skills necessary to implement 
effective energy management practices.

Our ongoing energy efficiency efforts in 2022:

 We organized trainings, an important milestone in our journey towards ISO 50001 Energy Management System 
       certification. In this context, we ensured that our employees were equipped with the basic knowledge and 
                skills required for effective energy management by completing basic ISO 50001 training modules.

 We conducted a comprehensive ISO 50001 Gap Analysis by working with a third-party auditor and auditor trainer.
 
               In 2021 and 2022, we made our Carbon Inventory and prepared our reports.

 We sent 3 Maintenance and Repair managers to the legally mandatory 
               “Energy Manager” training programs. Our managers successfully
               completed this program and were awarded a certificate.

 Knowing the impact of operational practices on energy
               consumption, we strategically replaced traditional lighting 
               fixtures with energy-efficient options.

 We invested in new machines and workbenches with low
               energy consumption.

 We leveraged the power of Six Sigma methodologies 
               to optimize our processes, resulting in significant 
               improvements in scrap and rework rates.

In 2023, we plan to carry out the following projects to
increase our energy efficiency.
 
               Switching to machines with lower energy
               consumption

               Drive applications for more efficient operation
               of compressors in compressed air plants

               Improvement works to shorten the process times
               in the machining process
 
               High efficiency LED lighting conversions in the workplace

Energy Efficiency
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Waste Management
At Parsan, our waste management efforts constitute an important part of our commitment to sustainability. We are 
committed to preventing pollution at source, minimizing waste generation, and encouraging the separation of waste materials 
at source. In line with our sustainable production approach, we resolutely apply the 4R principle - Reduce, Reuse, Recycle, 
Recover - in all our production processes, not only optimizing the use of natural resources, but also making significant 
contributions to the national economy.

Our systematic waste management practices are supported by a team of employees specialized in collecting, storing, labeling, 
and transporting waste to recycling facilities. As part of these practices, we carefully store both hazardous and non-hazardous 
waste in a dedicated temporary storage area covering 408 m2 of impermeable floor. These materials are then responsibly 
handed over to licensed waste management companies for proper disposal and recycling.

To further foster a culture of waste management and environmental responsibility among our workforce, we have taken 
measures such as eliminating individual bins under employees’ desks. Instead, we have created waste collection corridors with 
an easily accessible zero waste color-coding system, complete with visuals to guide our employees.

We have implemented measures to reduce iron powder waste at source, specifically addressing petroleum pollution in our 
production processes to reduce iron powder waste. This commitment has resulted in the reduction of the pollutant parameters 
of iron powder waste to non-hazardous levels, categorized as Annex 2 and then Annex 3 waste.

We are well aware of the dangers of chemical pollution from our various activities, which can adversely affect natural 
ecosystems. To minimize such harm, we avoid using banned or restricted chemicals and rigorously review the Safety Data 
Sheets (SDS) of all products we supply. We also ensure that these chemicals remain isolated from air, water, and soil by storing 
them in designated areas within impervious surfaces to prevent accidental spills.

In 2022, we achieved notable successes 
with our waste management activities, 
which are rooted in the principle of 
“ZERO WASTE”. Our pursuit of zero waste 
includes separate collection of 
packaging waste at source and the
establishment of designated collection
areas across our site to encourage
recycling. We have also managed to 
significantly reduce packaging waste by 
implementing smart strategies such as 
reusing wooden pallets, thereby 
minimizing wood waste in our 
operations.

In 2023, we will continue our efforts to 
reduce the amount of iron powder 
hazardous waste.

Pendik-Iron Powder (120120)(kgs)

2021 2022 2023

119.640 111.550

60.450

Dilovası-Iron Powder (120120)(kgs) 

2021 2022 2023

438.960

314.250

153.700

Pendik-Contaminated Waste
(150202)(kgs) 

2021 2022 2023

26.800

17.600

6.350

Dilovası-Contaminated Waste
(150202)(kgs) 

2021 2022 2023

93.940 94.910

28.000
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Climate Change and Emissions
With our unwavering commitment to combat climate change, we have embarked on a journey to transition to a low-carbon 
economy, and this effort encompasses every aspect of our operations. To measure and reduce our carbon footprint, we first 
launched our greenhouse gas calculations based on consumption data for 2021 and 2022 and in full compliance with ISO 14064 
standards. These calculations are crucial to understanding and subsequently reducing our emissions, as we recognize the 
important role emissions play in driving climate change.

Recognizing the deep impact emissions have on our environment, particularly in fueling climate change, we have taken 
deliberate steps to reduce emissions from our process systems at source. We maintain careful oversight by rigorously 
controlling and monitoring these emissions:

 We routinely have our process stacks measured by accredited laboratories affiliated with the Ministry of Environment,       
                  Urbanization and Climate Change’s data network. This approach, in collaboration with the Ministry, allows us to monitor 
           our emissions in real time and ensures that all our stacks operate in strict compliance with applicable regulations.

 To verify our commitment to emission control, we subject all our stacks to regular measurements by accredited 
              laboratories every two years. The results of the 2022 measurements confirm that we fully comply with the required 
               conditions at all our emission sources.

In 2023, we will prepare a comprehensive Carbon Footprint Report. This commitment to emissions management reflects our 
unwavering determination to address climate change directly, understanding that the impact of emissions on our 
environment and the planet at large requires proactive measures. By adhering to standards and monitoring our emissions

at source, we are actively contributing to the combat against climate change, thereby promoting a more sustainable and 
environmentally responsible future.

Water Management

As a vital natural resource that sustains both our processes and our human needs,
water has a very important place in our sustainability efforts. We deeply understand 
the importance of protecting water resources and as a result, we rigorously monitor
our water use to preserve and protect this precious asset.

In line with our commitment to responsible water management, we continuously
conduct assessments and develop plans to identify opportunities for water
consumption reduction and recovery. By implementing source separation
methods in our forging lines, we have successfully complied with the
Wastewater discharge limits set by the Machinery Specialization
Organized Industrial Zone. We have also significantly reduced 
wastewater pollutant values to well below standard levels.
As a pleasing result of these efforts, we achieved a
significant 60% reduction in our wastewater
unit price (TL/m³).
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Occupational Health and Safety

III. EMPLOYEE
SATISFACTION

We are committed to protecting our employees and providing a healthy working environment. We are highly aware of the 
diverse and significant risks involved in occupational health and safety, which is why we focus on accident and disease 
prevention. Our permanent goal is "zero accidents and zero occupational diseases", a sustainable target that guides our 
activities in this area.
In line with this goal, we have revitalized our Occupational Health and Safety training program and have made it a top priority. 
Leveraging the power of the latest learning  techniques, we have been offering online trainings since 2020. These trainings are 
an integral part of our strategy to improve the health and safety of our workforce.
However, our commitment to occupational health and safety goes beyond training. We continuously invest to create a safer 
working environment. Through these investments, we aim to improve safety culture and use a range of tools, including audits, 
OHS boards and adoption of best practices. At the heart of these efforts are the “5Cs”, our core principles that guide the 
development of our safety culture.

5C
Commitment

Control

Cooperation

Competence

Communication

IN LIGHT OF
THESE PRINCIPLES,

WE HAVE SET
OUR MOTTO AS
“PEOPLE FIRST,
SAFETY FIRST”
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We value the participation of employees in our occupational safety activities. To this end, we involve our employees in the 
process of evaluating the nonconformities communicated to the OHS department through risk and near-miss notification 
cards, select the ones with high-risk severity among the nonconformities communicated by voting and reward the
relevant employees. In order to ensure continuous improvement in the field of health and safety, we organize OHS Board 
meetings every month in accordance with legal requirements, and we follow the decisions taken at these meetings 
meticulously by notifying the relevant departments through the corporate resource planning program. We post the opinions 
and decisions of the OHS Board, in which the chief representative of the union and the employee representative are also 
participants, on bulletin boards to inform all our employees, and we also communicate them to the union via e-mail. We use 
various tools to operate, evaluate and improve our OHS Management System, all in line with our goal of “Zero accidents and 
zero occupational diseases”. In our search for sustainable solutions, we immediately report accidents through the system 
and investigate the root causes of accidents using methods such as fishbone and 8D. We also use lean management tools 
effectively and conduct activities like:

 Creating safe workspaces with the 5S method
 Eliminating unsafe conditions and near-miss accidents with before-after Kaizens Determining our actions with a 
               proactive approach through Asakai Meetings
 Kobetsu Kaizen - Accident analysis
 Poke Yoke apps

OHS Audits

Trainings

OHS
Board

OHS
Organization

Risk
Management

Participation
Advisory

KPI
Targets
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In line with regulatory requirements, we organize 12 hours of Occupational Health and Safety (OHS) trainings every two years 
specific to hazardous class. Of the topics specified in the regulation, we have made the “Technical Topics” part specific to 
departmental hazards. Our training initiatives cover a variety of areas, including

 Basic OHS trainings
 Emergency drills and fire extinguishing
 EKED procedure
 ADR Trainings
 Work Permit System procedure
 OHS Training for cafeteria employees
 Fire extinguishing systems for heat treatment furnaces
 Fire Extinguishing OHS Training on Sandblasting Machines
 Accident Analysis and Investigative Analysis
 Band Saw OHS Training
 Fire Fighting and Emergency Training
 Working at heights
 Why Should I Wear Glasses? training

In parallel with the trainings, we published the first three chapters of the OHS Management System Handbook with our 
commitment to occupational health and safety. This handbook, consisting of 12 chapters in total, is part of the GÜRİŞ Industry 
Group OHS Management System Project, which aims to improve our Occupational Safety Standards. Our goal is to
complete all 12 chapters by the end of 2024. In 2022, within the scope of the GÜRİŞ Industrial Group OHS Management System 
Project, we successfully implemented the Accident and Incident Management Standard, Work Permit System Standard, 
Label-Lock-Secure-Try Standard. Completion of the EKED/LOTO Standard, Internal Audit Standard, OHS Board Standard, OHS 
Policy, OHS Training Standard, OHS Communication Standard, OHS Database, Subcontractor/Contractor Standard, Good 
Practice Platform and OHS Management System Standard are among our focus points for 2023. In this direction, we ensure 
that both employees and visitors report risks and near-miss incidents, record them, and implement preventive measures 
quickly. We have placed risk notification boxes in various parts of our factory so that our visitors and all our employees can 
easily make their notifications.
The basis of our preventive work is the Risk Analyses we conduct. We take our precautions in line with the scores obtained as 
a result of our risk analyses and carry out our improvement activities by using Lean Management tools. We have integrated 
robotic automation systems into the control systems of our equipment machines with the highest level of safety in order to 
prevent the risk of jamming the moving equipment that may occur due to reasons such as lack of communication, 
unintended start-up, activation of residual energy during all kinds of maintenance, repair, cleaning and adjustment work to be 
carried out on large-sized forging line presses, counter-striking hammers, CNC machines, equipment and to avoid a possible 
work accident. We have increased the current safety levels of our machines to the levels required by international standards 
with applications such as human-sensitive sensors, mode switches with special switches for authorized employees, and the 
use of programmable safety relays for the safe transmission and processing of signals.

PARSAN 2020

Training Statistics Person Man Hour Person Man Hour Person Man Hour

776 5,6 883 14,3 854 6,3

776 5,6 883 14,3 854 6,3

Company Employees

0 0 0 0 0 0Subcontractor Employees

TOTAL

2021 2022
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Furthermore, within the scope of our preventive actions, we provide information on personal protective equipment, set up 
stands enriched with visual materials, and conduct simulations on machine safety. In this context, we also carry out studies on 
ergonomics in all our production processes, such as the installation of lifting equipment for loading the product with a crane 
lifting system. Installing robotic automation systems in various regions for part lifting operations or investing in our 
manipulator production lines and making them robotic are also among our works within this scope. Our preventive work also 
includes the measures we take regarding chemicals. In addition to standardizing our chemical storage areas, we have also 
renewed our battery charging stations and standardized them within the safety area. In addition, we constantly update our 
explosion protection document, select materials according to Safety Data Sheets (SDS) and conduct leakage, spillage, and
chemical drills every year.

In 2022, in our ongoing efforts to maximize safety, we initiated the Heat Treatment Furnace lines risk assessments and 
automation improvement, Press Lines systems risk assessments and improvement, and Indoor Occupational Hygiene air 
quality improvement projects.

We regularly calculate and monitor our accident severity rates and accident frequency rates to evaluate the effectiveness of 
our occupational health and safety efforts. The Accident Severity Rate reflects the ratio of total working days lost due to work 
accidents with injury to total working hours, while the Accident Frequency Rate reflects the ratio of working days lost due to 
work accidents with injury to total working hours over a 12-month period.
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In 2023, we plan to complete our Heat Treatment Furnace lines risk assessments and automation improvement and Press 
Lines systems risk assessments projects in order to carry our work even further. In addition to these projects, we also plan 
to carry out the following studies.

• Fire Risk Analysis and improvement project
• Camera Safety System Project
• Standardization of battery charging areas
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Working Conditions and Human Rights

At Parsan, we attach great importance to creating a working environment where our employees can succeed based on our core 
values, ethical principles, and mutual trust. Our approach to working conditions and human rights is also in line with our 
commitment to act equitably and ensure the well-being of our employees.

Diversity and inclusion are the cornerstones of all our Human Resources processes. We strongly stand against any form of 
discrimination based on factors such as ethnicity, religion, language, race, age, gender, sexual orientation, disability, or cultural 
differences. Our goal is to foster a work environment based on fairness and merit and that offers equal opportunities to all. We 
actively promote gender equality and women’s participation in social and economic areas, thus contributing to more equitable 
and just societies.

We are committed to complying with all local, national, and international regulations and legislation regarding working 
conditions and human rights, and we announce this through our Code of Business Ethics and company policies. With our
commitment to ethical employment practices, we do not use forced, compulsory or child labor in any aspect of our operations.

Our Industrial Relations policy is based on respect for our employees’ right to organize and unionize. We attach great 
importance to establishing a relationship of trust with both our employees and trade unions and ensuring workplace peace and 
harmony. By the end of 2022, 77% of our employees were covered by collective bargaining agreements. The minimum wage 
we paid in 2022 is 1.24 times the minimum wage, rising to 1.77 when bonuses and social benefits are included.

In addition, there is no wage inequality between male and female employees. We are committed to providing all our employees 
with the rights and benefits specified in the Labor Law and related regulations, regardless of whether they are full-time, 
temporary, or part- time. In addition, the rights and payments specified in the Collective Labor Agreement we have signed with 
Tek Metal Labor Union apply to all our employees regardless of their union membership. Thanks to this approach, all our
eligible male and female employees used their maternity leave and then returned to work and continued to work for at least 
one more year.

Recognizing that employee engagement is an integral part of overall job satisfaction, we conduct a Work Life Assessment 
Survey every two years. This practice allows us to measure our employees’ loyalty to the company, their satisfaction with our 
practices and areas for improvement. We attach great importance to employee feedback and create action plans based on the 
survey results. In 2022, our total employee turnover rate was realized as 10.4%, which shows that employee satisfaction is 
high. The average seniority of our employees is over 9 years, which further emphasizes our commitment to providing a 
satisfying working environment.

We design our development programs to increase the professional and personal competencies of our employees. In addition 
to technical and vocational training, we offer programs covering areas such as orientation, foreign language, leadership, 
management skills and personal development. Based on the fact that all of our employees are the leaders of their own lives, 
we have planned “Effective Communication and Individual Leadership” trainings to create a common communication culture, 
build team spirit, and raise awareness to establish more constructive relationships among participants. We also launched the 
“Self-Leadership Program” designed for the Leaders of the Future. With this program, which we carried out in 3 groups in 
2021 - 2022, we aim to support our employees to discover their own leadership potential by increasing their motivation and
productivity, to take on a leadership role in the process of creating a sustainable future, and to raise leaders who are 
compatible with the changing world. In 2023, we will continue the program with new participants. To date, approximately 55 
employees have benefited from these trainings.
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As part of our sustainability strategy, we prioritize 
maintaining our employees’ work-life balance. In order 
to support our employees to lead a balanced life, we 
launched the “Bizİyiyiz” Personal Awareness Activities in 
2022. With this project carried out within the scope of 
GÜRİŞ Industrial Group Companies, we aim to support 
our employees to lead a balanced life in terms of 
mental, physical, and emotional aspects by contributing 
to their healthy lives. In addition to the webinars, we 
organized on Healthy Nutrition, Stress Management and 
Psychological Resilience in Difficult Times,we organized 
a Nature Walk in Aytepe, Kocaeli on November 19, 2022. 
In 2023, we plan to continue our “Bizİyiyiz” project with 
“The Smoking Trap and The Way Out with Allen Carr” 
trainings.

As an indicator of the importance, we attach to the satisfaction and loyalty of our employees,
we did not forget their families and organized a Painting Contest on “April 23rd and Children” for 
the children of our employees. In the contest, we awarded a total of 30 children of our 
employees by giving first, second, third and jury honorable mention awards in the pre-school, 
primary and secondary school categories, as well as gifts to all children participating in the 
contest. We held our organization with the participation of employees, their spouses, and children 
in our factory. In 2023, we plan to expand the participation to include high school students.
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At Parsan, we attach great importance to creating a working environment where our employees can succeed based on our core 
values, ethical principles, and mutual trust. Our approach to working conditions and human rights is also in line with our 
commitment to act equitably and ensure the well-being of our employees.

Diversity and inclusion are the cornerstones of all our Human Resources processes. We strongly stand against any form of 
discrimination based on factors such as ethnicity, religion, language, race, age, gender, sexual orientation, disability, or cultural 
differences. Our goal is to foster a work environment based on fairness and merit and that offers equal opportunities to all. We 
actively promote gender equality and women’s participation in social and economic areas, thus contributing to more equitable 
and just societies.

We are committed to complying with all local, national, and international regulations and legislation regarding working 
conditions and human rights, and we announce this through our Code of Business Ethics and company policies. With our
commitment to ethical employment practices, we do not use forced, compulsory or child labor in any aspect of our operations.

Our Industrial Relations policy is based on respect for our employees’ right to organize and unionize. We attach great 
importance to establishing a relationship of trust with both our employees and trade unions and ensuring workplace peace and 
harmony. By the end of 2022, 77% of our employees were covered by collective bargaining agreements. The minimum wage 
we paid in 2022 is 1.24 times the minimum wage, rising to 1.77 when bonuses and social benefits are included.

In addition, there is no wage inequality between male and female employees. We are committed to providing all our employees 
with the rights and benefits specified in the Labor Law and related regulations, regardless of whether they are full-time, 
temporary, or part- time. In addition, the rights and payments specified in the Collective Labor Agreement we have signed with 
Tek Metal Labor Union apply to all our employees regardless of their union membership. Thanks to this approach, all our
eligible male and female employees used their maternity leave and then returned to work and continued to work for at least 
one more year.

Recognizing that employee engagement is an integral part of overall job satisfaction, we conduct a Work Life Assessment 
Survey every two years. This practice allows us to measure our employees’ loyalty to the company, their satisfaction with our 
practices and areas for improvement. We attach great importance to employee feedback and create action plans based on the 
survey results. In 2022, our total employee turnover rate was realized as 10.4%, which shows that employee satisfaction is 
high. The average seniority of our employees is over 9 years, which further emphasizes our commitment to providing a 
satisfying working environment.

We design our development programs to increase the professional and personal competencies of our employees. In addition 
to technical and vocational training, we offer programs covering areas such as orientation, foreign language, leadership, 
management skills and personal development. Based on the fact that all of our employees are the leaders of their own lives, 
we have planned “Effective Communication and Individual Leadership” trainings to create a common communication culture, 
build team spirit, and raise awareness to establish more constructive relationships among participants. We also launched the 
“Self-Leadership Program” designed for the Leaders of the Future. With this program, which we carried out in 3 groups in 
2021 - 2022, we aim to support our employees to discover their own leadership potential by increasing their motivation and
productivity, to take on a leadership role in the process of creating a sustainable future, and to raise leaders who are 
compatible with the changing world. In 2023, we will continue the program with new participants. To date, approximately 55 
employees have benefited from these trainings.

At Parsan, we recognize the important role that employee engagement plays in overall job satisfaction. Within the
 framework of our commitment to foster a working environment that exceeds the expectations of our employees, we identify 
areas open to improvement and create action plans based on the feedback we receive through the “Work Life Evaluation
Survey” we organize every two years to assess their level of engagement, determine their satisfaction with our practices and 
continuously improve our working conditions. We then implement these action plans and communicate the results to our 
employees.

Following the most recent Work Life Assessment Survey we conducted in the first quarter of 2022; we took several actions to 
address the feedback and improve our working conditions:

 1.We reviewed and updated our Job Evaluation and Grouping System for our blue-collar employees. The purpose of 
                 this update is to create a system where all jobs can be ranked against each other based on their level of responsibility. 
                The system evaluates the ranking between jobs based on objective criteria. The benefits of this update are as follows:

 a. Ensuring compatibility between employees performing similar jobs within the same work groups
 b. Establishing a fair and balanced wage structure by reducing wage differences between employees performing 
               similar jobs over time
 c. Providing promotion opportunities to employees according to their skills

 2. We have organized several training programs to address areas for improvement, including

 a. Leadership and Management Development Program for our management team
 b. 6 to 8-month Self-Leadership Program for Engineers, Supervisors and Specialists
 c. Effective Communication and Individual Leadership Training for white-collar employees
 d. English and German language trainings

Employee Training and Development,
Talent Management
At Parsan, we have a strong belief that individual achievements are the building stones of corporate success. To this end, we 
have developed robust systems that support the career development of our employees in all areas. With our Performance 
Management System, which is an integral part of our training and development process, we aim to utilize our human resources 
to increase the effectiveness and overall performance of our company.

Our Performance Management System serves several main purposes:

 We evaluate our employees using objective criteria, which enables us to recognize both their achievements and areas 
               for development.
 By evaluating employee performance, we obtain valuable information that will provide input for career planning,   
               wage management, reward systems and training and development programs.
 With an effective Performance Management System, we strengthen trust and loyalty among employees and increase 
               their engagement to our company.
 We ensure that our employees contribute to the overall success of the company by encouraging them to continuously 
               improve their individual performance.
 We ensure that individual goals are aligned to help our company achieve its strategic goals.

We conduct annual performance evaluations for our white-collar employees. In addition to the Performance Management 
System, we also implement the Management by Objectives System for Group Leaders and higher management positions. 
Within the scope of this system, we set performance targets and evaluation criteria at the beginning of each year and create 
performance cards. At the end of the year, we make an evaluation by comparing the actual results with the predetermined 
targets.



54

 We facilitate the achievement of company goals by ensuring that they are disseminated to all levels of the organization.
 We contribute to the institutionalization of governance.
 We build the foundation for our strategic management initiatives.
 We encourage teamwork and unite employees towards a common goal.
 We contribute to the sustainable growth of the company by aligning individual and corporate goals.
 We shape our remuneration policies to reflect the company’s performance and achievements.

At Parsan, we embarked on a transformation journey known as the “Leadership Assessment and Development Project”. The 
main purpose of this project is to move towards our long-term goals and make a significant contribution to the development 
of leadership in our organization, which is an important part of our vision. In this initiative, we are working with an independent 
consulting firm to provide us with an unbiased perspective and support the development of both our management team and 
our organization as a whole. Key activities of the project include engaging our management candidates in development center 
practices aligned with the competencies expected of leaders. During these sessions, our candidates work closely with 
experienced consultants to conduct profile analysis exercises, case studies and structured interviews. Through these activities, 
we systematically assess our leadership competencies, identify our strengths and areas for improvement, and develop 
customized plans for leadership development. So far, 26 employees have actively participated in this project.

We attach great importance to training programs that support both professional and personal development. While 
conducting training needs analyses, we take into consideration key factors such as our company’s strategic goals, corporate 
expectations, emerging learning trends and global developments. We use various evaluation tools, including pre-tests, 
post-tests, exams, and surveys, to ensure the effectiveness of our training efforts. By continuously evaluating the impact of 
these programs, we strive to create an environment where our employees can develop their professional and personal
competencies, while contributing to the collective knowledge and expertise of our organization.

We have built our Management by Objectives System on certain goals:

In 2022, by carrying the importance we attach to 
the training and development of our employees 
to a new dimension, we reinforced our position
as a company dedicated to continuous 
development. As part of our comprehensive 
Training and Development activities, we started 
6 Sigma studies, one of the world’s most 
recognized methodologies, to ensure that 
companies carry out their operations accurately 
and efficiently. With these studies carried out 
within GÜRİŞ Industrial Group companies, we 
equipped our project leaders and project team 
members with the necessary knowledge and 
skills for 6 Sigma projects. Our teams 
successfully carried out 3 Green Belt 6 Sigma 
projects by putting their skills into practice. With 
the 6 Sigma method, a powerful learning 
strategy, we aim to overcome challenges in 
ensuring customer satisfaction, meeting
customer expectations, increasing profitability, 
reducing costs associated with low quality and 
optimizing overall business efficiency.
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We also actively support our employees to obtain journeyman and master certificates to further their professional 
development. To facilitate this, we signed a protocol with Dilovası Vocational and Technical Anatolian High School in January 
2022. This collaboration opened the door for 16 of our employees to participate in the master’s internship program and 
ultimately receive their master’s certificates. By the end of 2022, we expanded this program to include all employees with a 
high school diploma or higher. In addition, we signed a protocol with the Ali Nuri Çolakoğlu Vocational and Technical Anatolian 
High School of the Steel Exporters’ Association to extend the program to an additional 180 employees. Our goal with this 
initiative is to improve the professional qualifications of our employees and certify them at the journeyman and master levels,  
strengthening their careers and contributing to the long-term success of our company.

Our commitment to fostering new talent extends to internship programs in collaboration with vocational high schools and 
universities. We see these interns as potential employees of the future and therefore offer an orientation program aimed at 
easing their transition into working life. This program includes legal trainings as well as company introductions and
information about working life. We also offer long-term internship opportunities through the Young Talent Program, which 
allows university students to enhance their knowledge, skills and professional development in a real production and service 
environment. Through this program, students can take part in projects while applying the theoretical knowledge they
have acquired during their education. In 2022, we offered 15 university students the opportunity to do internships under the 
Young Talent Program.

In our never-ending quest to cultivate a workforce that is
both skilled and dedicated, we have launched new efforts to 
ensure that our employees receive the training and 
development they need to excel in their roles. Through 
Vocational Training Center protocols with Vocational High 
Schools and Vocational Training Centers, we are actively 
working to train and employ technical personnel who are 
well-versed in the latest industry technologies. Our aim is 
not only to equip these individuals with the necessary skills 
to succeed in the sector, but also to raise well-rounded, 
socially developed individuals who can effectively direct 
their talents. In 2022, we provided employment 
opportunities to 20 apprentice students in various 
professions. We aim to further develop this initiative in 
2023 and host more students, further contributing to their 
vocational training and the future workforce of our industry.
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In December 2022, we hosted YTU Racing Team, which was established at Yıldız Technical University. In this cooperative 
interaction, we discussed potential cooperation opportunities with YTU Racing Team, which focuses on the design, 
development, and testing of electric, autonomous, and internal combustion engine racing vehicles.

In order to support young people on their professional 
journeys, we hosted Koç University students in May 
2022 and Yılport Transportation Services Vocational
and Technical Anatolian High School Accounting 
Department students in November 2022. During these 
visits, students received information about our 
company and our practices, asked questions to experts 
in related fields and had the chance to explore our
production areas.

We also actively participate in career events organized by
universities and interact with students one-on-one. In 2022, 
we took part in the 3rd Materials Days organized by Gebze 
Teknik University Materials Science Society on March 24-25. 
We also participated in Yıldız Technical University Career Fair 
between May 10-12, 2022, and held one-to-one meetings with 
students and provided information about our company, 
production processes, internship programs and job 
opportunities.
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In November 2022, as a part of GÜRİŞ Industrial Group Companies, 
we launched our Internal Announcement System in line with the
principle of “You Are Our Priority”. This system is designed to 
support the career development of our employees. By making our 
job postings accessible to all our employees within the group, we 
aim to create a development-oriented corporate culture, support 
the  development of our employees, ensure that they work in the 
roles where they can be most productive and create synergy 
throughout the group. In November 2022, as a part of GÜRİŞ
Industrial Group Companies, we launched our Internal 
Announcement System in line with the principle of “You Are Our 
Priority”. This system is designed to support the career development 
of our employees. By making our job postings accessible to all our 
employees within the group, we aim to create a 
development-oriented corporate culture, support the development 
of our employees, ensure that they work in the roles where they can 
be most productive and create synergy throughout the group.

We also share our know-how and experiences with the
representatives of our sector both on an international and 
national basis. We made a presentation and shared our 
good practices at the “conFAIR2022” event organized by 
the European Forging Association EUROFORGE on 
September 28-29, 2022.

IV. CONTRIBUTION TO
THE COMMUNITY

During the recruitment process, we prioritize candidates residing in and around our region. This conscious choice reflects our 
commitment to fostering both economic and social development in the local community. By providing employment 
opportunities for people living in our region, we actively contribute to its growth and prosperity.

Contribute to Community
and Local Development
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at our facilities and at the homes of our employees, and with the income generated from this activity, we pioneered the 
establishment of computer and technology classrooms in primary, middle and high schools in more than 30 provinces.

We realized another project with the Spinal Cord Paralytics Association of Turkey (TOFD) for the disabled. Within the scope of 
the project, we provided wheelchairs and medical equipment to disabled citizens with the income we obtained from the 
recycling of plastic wastes generated in our facility. Within the framework of the project, we supported to facilitate the lives of 
more than 20 disabled citizens between the ages of 4 and 90 residing in various provinces and districts of our country.

Since support for education is one of the 
cornerstones of our social contribution strategy,
we organized the “We Build Computer Classrooms in 
Village Schools” campaign. With this campaign, we 
recycled the electronic waste generated both

We were also present as Parsan in the 44th 
Istanbul Marathon, which is a charity run to support 
NGOs together with GÜRİŞ Holding and our group 
companies.

At Parsan, the Yamantürk Foundation is an integral part of our commitment to corporate social responsibility and sustainable 
development. Founded by the Yamantürk family, the foundation focuses on supporting and empowering communities by 
promoting education. Through various initiatives and partnerships, Yamantürk Foundation plays a vital role in promoting 
positive change and creating a permanent impact.

Yamantürk Foundation believes that education is vital and critical to social and economic development. To support 
educational opportunities, the foundation offers scholarships to students who are successful, financially underprivileged and 
demonstrate a commitment to make a difference in their communities. By investing in education, the Foundation aims to
empower individuals and provide them with the tools to build a better future.

The Foundation recognizes the importance of partnerships in achieving the Sustainable Development Goals and collaborates 
with government agencies, non-profit organizations, educational institutions, and other stakeholders to maximize its impact.

Conducting all its activities with a high level of transparency and accountability, Yamantürk Foundation has adopted the 
principle of open governance and reporting to ensure that funds are used effectively and responsibly. The Foundation gains 
trust by regularly communicating its activities and progress with its stakeholders.

Yamantürk Foundation is a testament to our commitment to social responsibility and sustainable development beyond our 
core business activities. The Foundation supports our sustainability efforts through its initiatives, partnerships, and 
commitment to transparency.

Yamantürk Foundation
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1. MEMBERSHIPS

APPENDIX
 TAYSAD – Automotive Vehicles Suppliers’ Association
 DÖVSADER – Forging Industrialists Association
 İMMİB – İstanbul Mineral and Metals Exporters’ Association
 MİB – Turkish Machine Manufacturers Association
 BİST – Borsa İstanbul
 MKK – Central Securities Depository &amp; Trade Repository of Turkey
 ATTSO – German - Turkish Chamber of Commerce and Industry
 İTO – İstanbul Chamber of Commerce
 GTO – Gebze Chamber of Commerce
 KSO – Kocaeli Chamber of Industry
 İSO – İstanbul Chamber of Industry

3. COLLABORATIONS
 İstanbul Technical University
 Yıldız Technical University
 Middle East Technical University
 Boğaziçi University
 Gebze Technical University
 Euroforge

2. AWARDS
 OİB (Automotive Industry Exporters’ Association) - BRONZE Exporter Award for Champions of Exports
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4. PERFORMANCE TABLES

FINANCIAL PERFORMANCE INDICATORS

Economic Performance

PA
RSA

N

Unit 2020

Sales MTL 590

MTL 72

MTL 152

MTL 133

Operating profit

EBITDA

Net profit

2021 2022

1.141 2.466

140 278

265 519

185 810

% 12%

% 26%

% 23%

Operating profit margin

EBITDA margin

Net profit margin

12% 11%

23% 21%

16% 33%

Economic Performance

PA
RSA

N

Unit 2020

Sales MTL 590

MTL 72

MEUR 42

MEUR 1

Operating Profit

Exports

Imports

2021 2022

1.141 2.466

140 278

58 71

1 3

MEUR 1Investments 1 3
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SOCIAL PERFORMANCE INDICATORS

Mode
of Work

OUR EMPLOYEES

Employees on Payroll

Female

Male

Total

27

790

817

30

814

844

33

833

886

Fixed Term Employees

Female

Male

Total

0

0

0

1

0

1

0

0

0

Full Time Employees

Female

Male

Total

27

790

817

29

814

843

33

833

866

Part Time Employees

Female

Male

Total

0

0

0

0

0

0

0

0

0

Management

Group Leader

Female

Male

Total

1

12

13

1

15

16

2

17

19

Unit Manager

Female

Male

Total

0

0

0

0

0

0

0

0

0

Manager

Female

Male

Total

1

14

15

0

12

12

0

8

8

Management in Total

Female

Male

Total

3

28

31

2

30

32

3

28

31

Top Management

Female

Male

Total

1

2

3

1

3

4

1

3

4

2020 2021 2022

HUMAN RESOURCES
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Breakdown

by Age

(Management)

OUR EMPLOYEES

Under 30 Years

Female

Male

Total

0

0

0

0

0

0

0

0

0

Between 30 - 50 Years

Female

Male

Total

1

14

15

0

16

16

1

17

18

Above 50 Years

Female

Male

Total

2

14

16

2

14

16

2

11

13

Under 30 Years

Female

Male

Total

6

192

198

7

200

207

9

218

227

Between 30 - 50 Years

Female

Male

Total

17

489

506

19

507

526

21

500

521

Above 50 Years

Female

Male

Total

4

109

113

4

107

111

3

115

118

Breakdown

by Age

(All

Employees)

Sex

Female

Male

Total

27

790

817

30

814

844

33

833

866

Disabled - Sex

Female

Male

Total

1

23

25

1

24

25

0

25

25

Maternity Leave

Female

Male

Total

2

24

26

1

32

33

1

48

49

Diversity

2020 2021 2022
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OHS

ENVIRONMENTAL PERFORMANCE INDICATORS

Climate Change and Energy Management

Direct Energy Consumption -
Natural Gas

Direct Energy Consumption -
Diesel

m3 / year

lt / year

3.334.006

18.600

4.745.905

33.880

4.587.423

51.180

2020 2021 2022

Indirect Energy Consumption -
Electricity

Direct Energy Consumption -
Natural Gas - Dilovası

Indirect Greenhouse Gas
Emissions (Scope 2)

kWh / year

tons CO2e

34.883.955

1.590.621

47.527.895

2.154.578

48.245.938

Direct Greenhouse Gas
Emissions (Scope 1) tons CO2e - 15.063,14 46.373,85

1.969.232

tons CO2e - 120.210,95 72.071,86

Water Consumption

Total Water Withdrawal -
Underground Source m3 / year 6.820 15.014 8.835

Water Consumption by
Production Tonnage m3 / tons 90.217 96.861 97.203

2020 2021 2022

Accident
Breakdown

WORK ACCIDENTS

Fatal Accidents

Employee

Subcontractor

Total

0

0

0

0

0

0

0

0

0

High Severity Accidents
Employee

Subcontractor

Total

2

0

2

1

0

1

1

0

1

Recorded Accidents

Employee

Subcontractor

Total

22

0

22

31

0

31

41

0

41

2020 2021 2022
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Circularity and Waste Management

Waste Amount -
Hazardous Waste

Waste Amount - 
Non-Hazardous Waste

kgs/year

kgs/year

520.395

36.950

938.430 749.829

70.530 119.410

2020 2021

Waste Amount - 
Total Waste

Total Amount of Hazardous
Waste by Disposal Method -
Recycling

kgs/year

kgs/year

557.345

520.395

1.008.960

938.430 749.829

869.239

Total Amount of Non-Hazardous
Waste by Disposal Method –
Recycling

kgs/year 36.950 70.530 119.410

Total Amount of Waste by
Disposal Method – Recycling kgs/year 557.345 1.008.960

Packaging Waste Recovery -
Wood kgs/year 1.271 2.784

Packaging Waste Recovery -
Plastic kgs/year 11.834 20.367

869.239

2.356

14.799

Waste Amount and Disposal Method / tons

Recovery / Recycling

Total Non-Hazardous Waste

36.950

36.950

70.530

70.530

98.590

98.590

Total Hazardous Waste 520.395 938.430

Total Waste 557.345 1.008.960 869.239

2020 2021 2022

Recovery / Recycling 520.395 938.430

749.829

749.829

WASTE DATA
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GRI 2:
General

Disclosures
2021

General Disclosures

GRI Standard /
Other Source

2-1 Organizational
details

• About GÜRİŞ
• Parsan
• Corporate Governance

2-5 External assurance • No external
verification obtained

2-7 Employees • Appendix

2-9 Governance structure
and composition • Corporate Governance

2-2 Entities included in the
organization’s sustainability
reporting

• About the Report

2-3 Reporting period,
frequency, and contact point • About the Report

2-4 Restatements
of information • First Report

2-8 Workers who are
not employees • Appendix

2-10 Nomination and
selection of the highest
governance body

• Corporate Governance

2-6 Activities, value chain and 
other business relationships

• Parsan
• Our Products

Disclosure Related Report Title Notes

GRI Content Index

5. GRI

Statement of use

GRI 1 used

Applicable GRI Sector
Standard(s)

Parsan Machinery Components has reported in accordance
with the GRI Standards for the period 01.01.2022 - 31.12.2022

GRI 1 : Foundation 2021

There are no applicable sector standards
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General Disclosures

GRI Standard /
Other Source

2-11 Chair of the highest
governance body • Corporate Governance

2-14 Role of the highest
governance body in
sustainability reporting 

• Sustainability Organization

2-16 Communication of
critical concerns 

• Corporate Governance
• Risk Management

2-18 Evaluation of the
performance of the highest 
governance body

Details are also shared
in the annual report

This information is
not available

• Corporate Governance

2-22 Statement on
sustainable development
strategy

• Sustainability Strategy
• Our Contribution to
Sustainable Development Goals

2-24 Embedding
policy commitments

• Information Security 
and Data Privacy
• Ethics and Compliance Studies
• Management Systems Risk
Management

2-20 Process to determine
remuneration

• Working Conditions
and Human Rights

2-12 Role of the highest
governance body in
overseeing the management
of impacts

• Corporate Governance

2-13 Delegation of
responsibility for
managing impacts

• Corporate Governance

2-17 Collective knowledge of
the highest governance body • Corporate Governance

2-19 Remuneration
policies

2-21 Annual total
compensation ratio

• Working Conditions
and Human Rights

2-23 Policy commitments

• Information Security 
and Data Privacy
• Ethics and Compliance Studies
• Management Systems Risk
Management

2-15 Conflicts of interest • Ethics and Compliance
Studies

Disclosure Related Report Title Notes

GRI 2:
General

Disclosures
2021
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General Disclosures

GRI Standard /
Other Source

2-25 Processes
to remediate
negative impacts

• Risk Management
• Ethics and Compliance
Studies

2-27 Compliance
with laws and regulations

• Corporate Governance
• Vision, Mission, Values
• Risk Management
• Ethics and Compliance
Studies

2-29 Approach to stakeholder
engagement 

• Stakeholder Engagement
and Materiality

2-26 Mechanisms for seeking
advice and raising concerns

• Risk Management
• Ethics and Compliance
Studies

2-28 Membership associations • Appendix

2-30 Collective bargaining
agreements

• Working Conditions
and Human Rights

Disclosure Related Report Title Notes

GRI 2:
General

Disclosures
2021
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Material Topics

GRI Standard /
Other Source

3-1 Process to determine
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

3-2 List of material
topics • Materiality Analysis

Disclosure Related Report Title Notes

GRI 3: Material
Topics 2021

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

3-3 Management of
material topics 

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

201-2 Financial
implications and other
risks and opportunities
due to climate change

• Risk Management
• Risks and Opportunities

405-1 Diversity of
governance bodies and
employees

• Organization Chart
• Appendix

418-1 Substantiated
complaints concerning
breaches of customer
privacy and losses of
customer data

• Information Security
and Data Privacy

3-3 Management of
material topics 

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

201-1 Direct economic
value generated and
distributed

• Economic Outlook

GRI 3: Material
Topics 2021

GRI 3: Material
Topics 2021

GRI 418:
Customer

 Privacy 2016

GRI 201:
Economic

Performance
2016

GRI 3: Material
Topics 2021

GRI 405:
Diversity
and Equal

Opportunity
2016

Economic Performance

Responsible Production and Sustainable Solutions

Product Quality and Customer Satisfaction

GRI ContentIndex

Statement of use

GRI 1 used

Applicable GRI Sector
Standard(s)

Parsan Machinery Components has reported in accordance
with the GRI Standards for the period 01.01.2022-31.12.2022

GRI 1 : Foundation 2021

There are no applicable sector standards
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GRI Standard /
Other Source Disclosure Related Report Title Notes

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

203-2 Significant indirect
economic impacts • Economic Outlook

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

205-2 Communication
and training about anti-
corruption policies and
procedures

• Corporate Governance
• Ethics and Compliance

406-1 Incidents of
discrimination and
corrective actions taken

• Ethics and Compliance
• Working Conditions
and Human Rights

203-1 Infrastructure
investments and
services supported

• Highlights in 2022
• Information Security
and Data Privacy

205-1 Operations
assessed for risks
related to corruption

• Risks and Opportunities
• Sustainable Supply Chain

205-3 Confirmed
incidents of corruption
and actions taken

• Parsan Sustainability
Indicators

204-1 Proportion of
spending on local suppliers • Sustainable Supply Chain

GRI 3: Material
Topics 2021

GRI 3: Material
Topics 2021

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

GRI 3: Material
Topics 2021

GRI 203:
Indirect

Economic
Impacts 2016

GRI 204:
Procurement

Practices 2016

GRI 205: Anti-
Corruption

2016

GRI 406:
Non-

Discrimination
2016

The number of suppliers
and their breakdown by
region are given.

Sustainable Supply Chain

Ethics and Compliance

Innovation and R&D Studies
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GRI Standard /
Other Source Disclosure Related Report Title Notes

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

302-3 Energy intensity • Energy Efficiency
• Appendix

302-4 Reduction of
energy consumption

306-2 Management of
significant waste-related
impacts

• Waste Management
• Appendix

306-4 Waste diverted
from disposal

302-1 Energy consumption
within the organization

• Energy Efficiency
• Appendix

• Energy Efficiency
• Appendix

• Energy Efficiency
• Appendix

306-1 Waste generation and 
significant waste-related
impacts

• Waste Management
• Appendix

306-3 Waste generated

301-2 Recycled input
materials used

306-5 Waste directed to
disposal

301-3 Reclaimed
products and their
packaging materials

• Waste Management
• Appendix

• Waste Management
• Appendix

• Waste Management
• Appendix

• Waste Management
• Appendix

• Waste Management
• Appendix

302-5 Reductions in
energy requirements of
products and services

GRI 3: Material
Topics 2021

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality AnalysisGRI 3: Material

Topics 2021

GRI 302:
Energy

2016

GRI 306:
Waste
2020

GRI 301:
Materials

2016

Waste Management

Energy Efficiency
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GRI Standard /
Other Source Disclosure Related Report Title Notes

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

305-2 Energy indirect
(Scope 2) GHG emissions

• Climate Change
• Appendix

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

303-3 Water withdrawal • Appendix

303-5 Water consumption • Appendix

403-2 Hazard identification, 
risk assessment, and
incident investigation

• Management Systems Risk
Management
• Occupational health and safety

403-4 Worker participation,
consultation, and communication
on occupational health and safety

• Occupational health and safety

305-1 Direct (Scope 1)
GHG emissions

• Climate Change
• Appendix

403-1 Occupational health
and safety management
system

• Management Systems Risk
Management
• Occupational health and safety

403-3 Occupational health
services • Occupational health and safety

• Occupational health and safety

• Occupational health and safety

• Occupational health and safety

• Occupational health and safety

303-2 Management of water
discharge-related impacts • Water Management

303-4 Water discharge • Appendix

GRI 3: Material
Topics 2021

GRI 3: Material
Topics 2021

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

GRI 3: Material
Topics 2021

GRI 305:
Emissions

2016

GRI 303:
Water and
Effluents

2018

GRI 403:
Occupational

Health and
Safety
2018

Water Management

Occupational Health and Safety

Climate Change and Emissions

403-6 Promotion of worker health

403-5 Worker training on
occupational health and safety

403-10 Work-related ill health

403-9 Work-related injuries
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GRI Standard /
Other Source Disclosure Related Report Title Notes

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

401-2 Benefits provided to
full-time employees that are
not provided to temporary or
part-time employees

• Working Conditions
and Human Rights

405-1 Diversity of 
governance bodies and
employees

404-2 Programs for
upgrading employee
skills and transition
assistance programs

• Employee Training and
Development, Talent Management

401-1 New employee hires
and employee turnover

• Parsan Sustainability
Indicators
• Working Conditions
and Human Rights

• Ethics and Compliance
• Working Conditions
and Human Rights

• Organization Chart
• Working Conditions
and Human Rights
• Appendix

401-1 New employee hires
and employee turnover

• Parsan Sustainability
Indicators
• Employee Training and
Development, Talent Management

406-1 Incidents of
discrimination and
corrective actions taken

GRI 3: Material
Topics 2021

GRI 405:
Diversity
and Equal

Opportunity 2016

GRI 406: Non-
Discrimination

2016

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

GRI 3: Material
Topics 2021

GRI 401:
Employment

2016

GRI 404:
Training

and Education
2016

413-1 Operations with
local community
engagement, impact
assessments, and
development programs

• Contribution to Community
• Parsan Sustainability Indicators

3-3 Management of
material topics

• Stakeholder Engagement 
and Materiality
• Materiality Analysis

GRI 3: Material
Topics 2021

GRI 413: Local
Communities

2016

Employee Training and Development, Talent Management

Contribution to Community and Local Development

Working Conditions and Human Rights
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LEGAL NOTICE
Parsan Sustainability Report is prepared for informative purposes only by using

accurate and reliable information and sources for the period covered by the report.
The content of this report cannot be interpreted as a declaration, guarantee or commitment,

nor is it guaranteed to be complete and unchangeable.



DİLOVA FACILITY

Makine İhtisas Organize
Sanayi Bölgesi 2. Cadde
120 Ada 6 Parsel No:7
Dilovası / Kocaeli

Tel:+90 262 502 06 47 – 48
Fax:+90 216 493 12 80
parsan@parsan.com

 

 

PENDİK FACILITY

Güzelyalı Mahallesi Parsan
Çıkmazı Sokak N0:2/1 34903
Pendik / Istanbul

Tel:+90 216 493 12 66
Fax:+90 216 493 12 80
parsan@parsan.com

MANAGEMENT OFFICE

Levent Mahallesi Tekirler
Sokak No:10
Beşiktaş / İstanbul

Tel:+90 212 324 20 41 
parsan@parsan.com
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